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	What we’ve been up to…

	
	
Phone Calls
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		X
	COMPLETED MARINA RATE COMPARISON

	X
	COMPLETED AWAF GRANT PAPERWORK &  SENT TO STATE TO REVIEW

	X
	WORKING WITH STATE FOR “VTIP / SAVE” GRANT FOR 2015/2016

	X
	WORKING WITH SOLANO COUNTY SHERIFF; CONTINUED JOINT EFFORT TO REMOVE BOATS AT NO COST TO MARINA.

	
	




	

	Correspondence
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	X
	QUARTERLY NEWSLETTER - Ongoing

	
	REVISING POLICY & PROCEDURES FOR MARINA

	
	EDITING & REVISING MARINA CONTRACT

	
	CLEAN MARINA – RESEARCHING & PLANNING

	
	

	
	

	
	



	X
	PURCHASED & INSTALLED NEIGHBORHOOD WATCH SIGNS

	X
	1ST NEIGHBORHOOD WATCH MEETING WITH VPD COORDINATOR

	X
	NEXTDOOR NEIGHBOR SOCIAL MEDIA GROUP FOR MARINA ESTABLISHED

	X
	SHADES INSTALLED IN HARBORMASTER BUILDING

	
	WORKING WITH IT FOR CAMERA & WI-FI INSTALL – USING PB FUNDS FOR THE CAMERA AND NETWORK PORTION OF PROJECT.

	X
	COMPLETED REMOVAL OF ALL STORAGE SHED CUSTOMERS EXCEPT TWO (2); LIEN SALE PENDING

	X
	CALCULATED & IMPLEMENTED FUEL MARK UP TO RECOVER COSTS OF STAFF TIME AT FUEL DOCK, MAINTENANCE & REPAIR OF FUEL PUMPS, AS WELL AS PERMIT & INSPECTION COSTS.
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 What we’ve  been up to …  

   PHONE CALLS  

 

X  COMPLETED MARINA RATE COMPARISON  

X  COMPLETE D   AWAF GRANT PAPERWORK   &    SENT TO  STATE TO REVIEW  

X  WORKING WITH STATE FOR  “ VTIP   / SAVE”  GRANT FOR  2015/2016  

X  WORKING WITH SOLANO COUNTY SHERIFF;  CONTINUED  JOINT EFFORT  TO REMOVE BOATS AT  NO COST TO MARINA .  

  

 

   CORRESPONDENCE  

                           MISCELLANEOUS      

X  QUARTERLY NEWSLETTER   -   Ongoing  

 REVISING POLICY & PROCEDURES FOR MARINA  

 EDITING & REVISING MARINA CONTRACT  

 CLEAN MARINA  –   RESEARCHING  & PLANNING  

  

  

  

X  PURCHASED & INSTALLED NEIGHBORHOOD WATCH SIGNS  

X  1 ST   NEIGHBORHOOD WATCH MEETING WITH VPD COORDINATOR  

X  NEXTDOOR NEIGHBOR  SOCIAL MEDIA  GROUP FOR MARINA ESTABLISHED  

X  SHADES INSTALLED IN HARBORMASTER BUILDING  

 WORKING WITH IT FOR  CAMERA & WI - FI INSTALL   –   USING PB FUNDS FOR  THE CAMERA AND NETWORK PORTION OF PROJECT.  

X  COMPLETED REMOVAL OF ALL STORAGE SHED CUSTOMERS EXCEPT TWO  (2); LIEN SALE PENDING  

X  CALCULATED & IMPLEMENTED FUEL MARK UP TO RECOVER COSTS OF  STAFF TIME AT FUEL  DOCK, MAINTENANCE & REPAIR OF FUEL PUMPS, AS  WELL AS PERMIT & INSPECTION COSTS.  

    

   

 

 

