CITY OF VALLEJO 

MARINA ADVISORY COMMITTEE
MARCH 3, 2011 MEETING MINUTES
Marina Advisory Committee Meeting Minutes
March 3, 2011

1) CALL TO ORDER

a) The regular meeting of the Marina Advisory Committee (MAC) was held on the above date in the Public Works Conference Room, 555 Santa Clara Street, Vallejo, Ca. 94590.  The meeting was called to order at 5:10 p.m. 

2) ROLL CALL

a) Members Present:

Ron Babcock, Dave Kinley, Chuck Monahan, Mimi Cohen and Alan Silviera
b) Council Members Present:
Joanne Schively 
c) City Staff Present:

John Cerini
3) APPROVAL OF MINUTES 

a) The minutes of the January 6, 2011 meeting were approved as written.
4) APPROVAL OF AGENDA 

a) The March 3, 3011 meeting agenda was approved.
5) CORRESPONDENCE

a) None
6) NEW BUSINESS

a) B-Dock Repairs:
· It was noted that the B-Dock covered berth support and the companion finger require repairs.  It has been estimated that it will cost $17,340.00 to make those repairs.  Final scope of work was being developed to allow for competitive bidding to make these repairs.  This project has been funded at this level.  

b) Security gate at Brinkmans:
· It has been proposed to install a gate at the parking lot entrance in the Brinkmans area (boat launch parking area).  It has been estimated that it will cost approximately $2,000 to install this gate.  This concept as well as the impacts and requirements to install it are being evaluated.  Given the current budget of the Marina this item is not a top priority. 
c) Vallejo Business Plan of February 14, 2000:
· The Vallejo Business Plan of February 14, 2000 was passed out to the MAC members.  A presentation of detailed discussion was not requested by the committee.  Therefore, this document was provided for information purposes only.
d) Marina Manager Position:
· John Cerini announced the selection of the new Marina Manager, Richard Young, who is from Crescent City Harbor District.  A number of the committee members expressed their concern and dissatisfaction with the selection as they felt that Marty Silveria should have been selected.  John Cerini acknowledged there concerns and explained the City of Vallejo’s hiring process and noted that he felt that Mr. Young would bring a great deal of experience to the City of Vallejo Marina.  John solicited the Committee’s support of the new Marina Manager and noted that his success will directly relate to the success and financial integrity/future of the Marina operation.
7) OLD BUSINESS

a) Marina Volunteers:
· John Cerini will be assuming the direct responsibility for the development and oversight of the Maintenance Division Volunteer Program.  The Marina aspect of the program will be the first area to implement. 

b) Sanitary Sewer System:
· A solicitation for bids for the replacement of the two (2) existing Sanitary Sewer Pump-out Stations will go out in March with goal of completing this project by June 30, 2011.
c) Security:
·  A Security report covering the period of January and February 2011 was passed out.  There were three (3) incidents during this period of time of which two (2) were vandalism (one (1) at “F” dock and one (1) at “G” dock).  The third incident was as a result of a “D” dock berth renters car getting hit in the parking
d) Electrical Sub Meters:
· The electrical sub meter project was put on hold and funding moved to the dredging fund as it was determined that the sub meter project was worthwhile the dredging need to take priority.  Staff will continue to look for addition funding for completing this project and the required dredging of the Marina. 

e) Marketing:
· It was reported that staff continues to evaluate the best marketing opportunities. 
f) Allocations:

· John Cerini reported on the status of the allocations from the Marina Fund to the Maintenance Division. 
g) Meeting Date:
· The Committee decided to have their next Meeting on Thursday, May, 5 2011.
8) COMMUNITY FORUM
a) There were three (3) members from the community at this meeting.  These community members also expressed their concern with the selection of the Marina Manager.
9) STAFF COMMENTS
· Occupancy Report – The monthly occupancy report, which reflected 55% occupancy, was handed out.

10) CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS/ AGENDA REQUESTS

a)  none
11) LIAISON COMMENTS

a) None
12)  ADJOURNMENT

The meeting was adjourned at 6:00 p.m.
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