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MARINA ADVISORY COMMITTEE
MINUTES
                                                                    March 4, 2010
1) CALL TO ORDER

a) The regular meeting of the Marina Advisory Committee was held on the above date in the Public Works Conference Room at City Hall.  The meeting was called to order at 5:05 p.m. 

2) ROLL CALL

a) Members Present:

Ron Babcock, Mimi Cohn, Dave Kinley, and Alan Silveira
b) City Staff Present:

John Cerini and Marty Silveira
c) Council Members Present:
None
3) APPROVAL OF MINUTES 

a) The minutes of March 4, 2010 were approved as written.
4) APPROVAL OF AGENDA 

a) The agenda was approved.
5) CORRESPONDENCE

a) None

6) NEW BUSINESS

a) John Cerini reported on Marina Staff changes i.e. full time Manager and Marina Attendant. Also, Marina is reviewing advertising policies. There was also a short discussion on Street Scape request to use small boat ramp as equipment storage site.
7) OLD BUSINESS

a) Security – Mart Silveira handed out security report. 
b) Parcels “A,” “B,” and “C” – No action
c)
State Lands Fund Report – Dave Kinley still trying to contact. 
d)
Launch Ramp Dredging – Dave Kinley asked if a grant to dredge small boat ramp was possible. John Cerini reported a grant would require a 20 year commitment from City to continue operation.
e)
Electric Sub-meters – Marty Silveira reported a problem with sealing screws on the electric meters received to complete J-Dock. Meters shipped back on March 10, 2010. No ETA on when they will come back.       
f)
Marketing – John Cerini and Marty Silveira reported on new marketing strategies, looking at internet possibilities.
g)
Allocations – No discussion 
h)
Launch Ramp Wash Down and Fees – John Cerini reported on a voluntary launch ramp payment system.
i)
The Committee decided to have their next Meeting on Thursday, May 6, 2010.

8) COMMUNITY FORUM

        a)  No speakers.
9) STAFF COMMENTS
a)  Occupancy Report – John Cerini reported at 61%.
10)  CHAIRPERSON’S AND COMMITTEE MENBER’S REPORTS / AGENDA REQUESTS

       a)  No report.
 11)    LIAISON COMMENTS

a) None.
 12)  ADJOURNMENT

The meeting was adjourned at 6:28 p.m.

