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MARINA ADVISORY COMMITTEE
MINUTES
August 6, 2009

1) CALL TO ORDER

a) The regular meeting of the Marina Advisory Committee was held on the above date in the Public Works Conference Room at City Hall.  The meeting was called to order at 5:08 p.m. 

2) ROLL CALL

a) Members Present:

Ron Babcock, Mimi Cohn, Dave Kinley, and Alan Silviera.

b) City Staff Present:

John Cerini and Jim Haussener.

c) Council Members Present:
Tom Bartee

3) APPROVAL OF MINUTES 

a) The minutes of June 4, 2009 were approved as written.
4) APPROVAL OF AGENDA 

a) The agenda was approved.
5) CORRESPONDENCE

a) None

6) NEW BUSINESS

a) Launch Ramp Wash Down:
Jim Haussener gave a verbal report on the wash down rack at the Launch Ramp as the water is provided for free and people have been filling tanks and doing other things with the water instead of just briefly washing down boats upon their removal from the water.  He discussed taking the wash down out; have some other personal control; or other controlled access system.  Jim went into a brief discussion on the next agenda item: Launch Ramp Fees as it maybe related.  The Committee discussed a variety of options there was some consensus to being opposed to taking something from the boating public due to the misuse of a few.  They did like some sort of controlled access as long as it was cost effective.  They endorsed finding a simple solution first.
b) Launch Ramp Fees:
The Committee briefly discussed fees and were interested in a layout of the parking area showing the fee versus non-fee area; method of control; providing public access to the citizens; and, fee structure.

7) OLD BUSINESS

a) Security –A report for 2009 to date was distributed to the Committee.  Some questions were raised by Committee Members.
b) Parcels “A,” “B,” and “C” – The Committee was concerned with what was happening or not with regards to these parcels and if nothing was happening could the Marina take them over.
c)
State Lands Fund Report – No update
d)
Launch Ramp Dredging – No update.

e)
Electric Sub-meters – Jim Haussener reported this project is once again moving forward.
f)
Marketing – Jim Haussener reported on the Boat Show at Jack London Square in September and that he was planning on not having a booth at the Show.  He also reported on having some discounts at the Fuel Dock and Guest Dock to encourage business.  John Cerini reported on doing joint marketing with other City Divisions, such as the Ferry or the bus to the Wine Train.
g)
Allocations – John Cerini reported on landscaping and Marina Office repairs.  The Committee wanted to know when the Office repairs would be completed.
h)
Department of Boating and Waterways – Chair Kinley gave a brief report about Boating and Waterways and the California Department of Parks and Recreation.

i)
The Committee decided to have their next Meeting on Thursday, October 1, 2009.

8) COMMUNITY FORUM

a) Chair Kinley welcomed Kristin Joseph of Western Dock/Cooper Crane.
9) STAFF COMMENTS
a) Occupancy Report – The monthly occupancy report was handed out.

b) Miscellaneous Staff Comments – None.
10) CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS/ AGENDA REQUESTS

a)  Chair Kinley expressed concerns about the poor quality of landscaping at the Marina.  John Cerini indicated the Landscape Maintenance section was being revamped to provide greater accountability and that the landscaping would greatly improve during the next six months.  Member Babcock asked about the covered berth occupancy rate and if it made sense to offer discounts.  Jim Haussener advised that the covered berth occupancy was the highest in the Marina.
11) LIAISON COMMENTS

a) Councilmember Bartee gave a brief update on the current Waterfront Development activities including the development of the Vallejo Station in two phases.  He also thanked the Committee members for their ongoing service.
12)  ADJOURNMENT

The meeting was adjourned at 6:23 p.m.

