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MARINA ADVISORY COMMITTEE
MINUTES
March 6, 2007
1) CALL TO ORDER

a) The regular meeting of the Marina Advisory Committee was held on the above date in the Public Works Conference Room at City Hall.  The meeting was called to order at 5:04 p.m. 

2) ROLL CALL

a) Members Present:

Ron Babcock, Mimi Cohn, Dave Kinley, Chuck Monahan and Alan Silviera.
b) Council Members Present:
Erin Hannigan
c) City Staff Present:

John Cerini and Jim Haussener

3) APPROVAL OF MINUTES 

a) The minutes of November 1, 2007 were approved as written.
4) APPROVAL OF AGENDA 

a) The agenda was approved.
5) CORRESPONDENCE

a) None
6) NEW BUSINESS

a)
Marketing Ideas – The Committee reviewed the listing of ideas that came from a berther brainstorming session that was handed out.  It was pointed out that the comments fall into general categories of: advertising; maintenance; and, quality of life.  It was determined the Chair would organize a sub-committee to work on a suggested prioritization.
b)
Prepayment Discounts – After discussion it was pointed out that there would not be savings offset to the City that would make it worth the time to pursue.
c)
Allocation Reconciliations – John Cerini provided a draft document to the Committee for tracking staff hours and costs for landscaping and will provide more information to the Committee.  There was a brief discussion about the locations services were being provided and labor rates.

d)
Electric Sub-meters – staff described the efforts undertaken to date.
e)
Quarterly berth renter meetings – this was placed on the agenda to get feed back from the Committee.  A comment was made that first people want to vent and then become more active and positive.

f)
Special Events at the Marina – There was a discussion about special events, boat clubs, docent tours and that the City was looking at a part time event coordinator.

7) OLD BUSINESS

a) Security –The reports from November through February were handed out and Jim Haussener commented about parking lot security.
b)
Marina Management Agreement – John Cerini reported on the new appointments to the City Council Committee and the request from Almar/Pacific Marinas for a $5,000 reimbursement.
c)
State Lands Fund Report – John Cerini reported he is waiting for some information from the Finance Department.  Dave Kinley commented the State Lands Commission staff is waiting for a report from the City.

d)
Marina Dredging – Jim Haussener reported on the Coast Guard’s activity to possibly dredge the North Entrance starting August 2008.  John Cerini reported that a budget amount was requested to start the permit process next fiscal year.
e)
Launch Ramp – Jim Haussener reported that Susan McCue the City’s Economic Development Manager was going to get the process started for a grant application.

f)
Boat Shows – Jim Haussener reported on the dates of the Santa Rosa show, April 4 – 5, 2008 and that he was looking for volunteers.
g)
Marina Breakwater – Jim Haussener reported there have been no changes since the last meeting.  
h)
The Committee decided to have their next Meeting on Thursday, May 1, 2008.
8) COMMUNITY FORUM

a) none
9) STAFF COMMENTS
a) Occupancy Report – The monthly occupancy report was handed out.

b) Miscellaneous Staff Comments – Jon Cerini advised the Committee that in the future he would be providing budget reports to the Committee.
10) CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS/ AGENDA REQUESTS

a)  none
11) LIAISON COMMENTS

a) none
12)  ADJOURNMENT

The meeting was adjourned at 6:15 p.m.

