MARINA ADVISORY COMMITTEE
MINUTES
April 5, 2007
1) CALL TO ORDER

a) The regular meeting of the Marina Advisory Committee was held on the above date in the Joseph Room of the Library.  The meeting was called to order at 5:05 p.m. 

2) ROLL CALL

a) Members Present – Ron Babcock, Fred Dickey, Dave Kinley, and Alan Silviera.
3) APPROVAL OF MINUTES 

a) The minutes of February 1, 2007 were approved as written.
4) APPROVAL OF AGENDA 

a) The agenda was approved with one modification to change the City Manager’s comments to his arrival.
5) CORRESPONDENCE

a) Two letters from Chair Kinley to the City Manager and one letter in response from Public Works Director Leach.
6) NEW BUSINESS

a) None
7) OLD BUSINESS

a) Security –The February and March reports were handed out.
b) Marina RFP/ENR – Mike Feenan reported that at the last meeting with Almar/Pacific Marinas there was a discussion about a term sheet the City had presented which is similar to the term sheet for lease.  The developers are to get back to the City on the term sheet and provide an operating budget.  No additional meetings have been scheduled.  Gary Leach provided that if it doesn’t work out financially for the City it wouldn’t be done.  However, a larger firm probably has better marketing skills.  Dave Kinley expressed concerns about maintenance.  Alan Silveria raised issues about the former loans from the Department of Boating and Waterways.  Mike Feenan provided a recap on those loans and the current debt scenario.  Dave Kinley discussed his latter to the City Manager, the approximately $17 million debt, four Requests for Proposals, and State Land Commission issues.  Dave Kinley asked if the Marina operations are privatized and the private operator bails, what does the City then do?  He also asked about the funds that Almar/Pacific Marina gave to the City as part of the previous negotiations.  Mike Feenan responded that some of the dollars were returned.  Councilmember Bartee asked about the debt service and possible additional charges against the Marina Fund.  Mike Feenan commented that historically, the Marina has paid for all maintenance even though the general public was using the entire facility.  There were questions about existing leases, sub-metering of electricity and creation of a landscape maintenance district along the waterfront.  A question was asked about service levels with a private operator.  Mike Feenan responded that until the City was convinced the financial projections from the private operator were accurate, it was too early in the process to look at this.  He went on to state under a management agreement the operator would have to maintain the North Basin.  He also commented on the need to upgrade staff levels to provide adequate service.  There was then a discussion about marketing of the Marina and possibility of discounts to encourage new customers.  Jim Haussener commented about quality of customers and other options the City was looking at.  Councilmember Bartee suggested having someone in charge of a marketing program.
c) Marina Breakwater – There were some questions about what repairs have been done to date, what retention amounts the City still has and if there are any further repairs needed.
d) The Committee voted to have their next meeting on May 3, 2007.
8) COMMUNITY FORUM

a) none
9) STAFF COMMENTS
a) Occupancy Report – The monthly occupancy report was handed out.  
b) Miscellaneous Staff Comments – Jim Haussener commented on the Whaleboat races on April 21st, the YRA/Vallejo race on May 5th and 6th, and the Pirate Event on June 16th.
10) CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS/ AGENDA REQUESTS

a) The Commission asked that the existing items remain on the Agenda and that a report be given them concerning where the revenue from the sale or leasing of parcels A, B, and C are to go as well as the mechanism for determining what the revenue is.
11) LIAISON COMMENTS

a) Councilmember Bartee expressed his appreciation to the City Manager for the work of City Staff: Gary Leach, Mike Feenan, John Cerini, and Jim Haussener.
12)  ADJOURNMENT

The meeting was adjourned at 5:45 p.m.  
The next meeting is rescheduled for Thursday, May 10, 2007 at 5:00 p.m. in the Public Works Conference Room, fourth floor of City Hall.
CITY OF VALLEJO

MARINA ADVISORY COMMITTEE

AGENDA

THURSDAY, MAY 10, 2007, 5:00 P.M.
Public Works Conference Room on the fourth floor of City Hall  
Requests for disability related modifications or accommodations, aids or services may be made by a person with a disability to the Marina office no less than 72 hours prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and the federal rules and regulations adopted in implementation thereof.  The Marina office may be contacted as follows, phone - (707) 648-4370, fax (707) 648-4660.
1) CALL TO ORDER

2) ROLL CALL

3) APPROVAL OF MINUTES – April 5, 2007
4) APPROVAL OF AGENDA

5) CORRESPONDENCE 

6) NEW BUSINESS
a) Revenue report concerning Parcels A, B, and C.
7) OLD BUSINESS

a) Security – Monthly security report.
b) Marina RFP – Discussion and possible recommendation on Marina operator.

c) Breakwater Repair – Update on status of repairs the North Basin Breakwater.

d) Meeting Date – Discussion and possible recommendation on changing the date of the next regularly scheduled meeting.  
8) COMMUNITY FORUM

a) NOTICE: This item provides the public an opportunity to address the Committee.  Remarks should be confined to matters within the Committee’s ability to resolve.  Fifteen minutes are set-aside for this purpose with each speaker allowed three minutes.

9) STAFF COMMENTS

a) Occupancy Reports

b) Miscellaneous Staff Comments

10) CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS/AGENDA REQUESTS

a) NOTICE:  No action or discussion will take place with respect to brief announcements, oral reports, or agenda requests as listed above.

11) LIAISON COMMENTS

12) ADJOURNMENT

