City of Vallejo
Marina Advisory Committee Minutes
2
September 6, 2007

MARINA ADVISORY COMMITTEE
MINUTES
September 6, 2007
1) CALL TO ORDER

a) The regular meeting of the Marina Advisory Committee was held on the above date in the Public Works Conference Room at City Hall.  The meeting was called to order at 5:00 p.m. 

2) ROLL CALL

a) Members Present:

Ron Babcock, Mimi Cohn, Fred Dickey, Dave Kinley, and Alan Silviera.
b) Council Members Present:
Tom Bartee and Hermie Sunga
c) City Staff Present:

Gary Leach and Jim Haussener

3) APPROVAL OF MINUTES 

a) The minutes of July 12, 2007 were approved as written.
4) APPROVAL OF AGENDA 

a) The agenda was approved.
5) CORRESPONDENCE

a) None
6) NEW BUSINESS

a)
State Lands Fund Report:  Jim Haussener reported that John Cerini had not yet received answers to his eight questions as outlined at the last Meeting.  Chair Kinley advised he was interested in accountability for the revenue and expenditures of the State Lands trust lands for a three year period.
b)
Marina Dredging:  Jim Haussener reported that while there was no funds available or identified for dredging, staff would be working towards getting permits for dredging so that we would be in position to move ahead.
c)
Launch Ramp:  Jim Haussener reported that the City and the Waterfront Developer were continuing discussions as to where the final location of the Launch Ramp would be.  Once the decision is reached, an application to the California Department of Boating and Waterways would be made for a grant to build or rebuild the Launch Ramp.

d)
Boat Show at Jack London Square:  Jim Haussener reported the Marina would have a booth at the 36th Annual Fall Boat Show and volunteers are needed to help “man” the booth.

7) OLD BUSINESS

a) Security –The July and August reports were handed out.  Jim Haussener discussed problems on I-dock and that all the berth renters would be asked to bring in their gate keys by a certain date after which, the remaining keys would be turned off.  He also reported on getting some comments about men in the women’s restroom.
b)
Marina Management Agreement – Jim Haussener reported that staff had an opportunity to review all of the documents since 2000 on this item and determined that there was no new information to bring forward.  Accordingly, staff plans on recommending to the City Council that the City continue to operate the Marina and focus their efforts on improving the marina experience for existing and potential customers.
c)
Marina Breakwater – Jim Haussener reported there have been no changes since the last meeting.  
d)
The Committee decided to have their next Meeting on Thursday, November 1, 2007.
8) COMMUNITY FORUM

a) Steve Hazelton commented on the Marina’s web site being the most important marketing tool the Marina has; that he was moving forward to create a v-cat video of the Marina; and volunteered to help at the Boat Show.
b) Harriett Taller commented on the need to repaint loading zones and there should be more emphasis on parking lot security versus dock security.
9) STAFF COMMENTS
a) Occupancy Report – The monthly occupancy report was handed out.

b) Miscellaneous Staff Comments – Jim Haussener commented on a lien sale schedule for Saturday, September 8, 2007 and he also handed out a memo outlining the comments received during the berth renter marketing meeting.
10) CHAIRPERSON’S AND COMMITTEE MEMBER’S REPORTS/ AGENDA REQUESTS

a)  A comment was made about offering discounts to new berthers as well as offering a special incentive during the Boat Show.
11) LIAISON COMMENTS

a) Councilmember Bartee complimented the Marina Advisory Committee on their efforts.
12)  ADJOURNMENT

The meeting was adjourned at 5:35 p.m.

