Fred Wright, Finance Director

Bill Miller, Assistant Finance Director

SUBJECT: 1999/00 Budget Discrepancies/Inquiries

November 16, 1999


COMMUNITY FORUM

VALLEJO MUNICIPAL MARINA

AGENDA
March 15, 2000
City Council Chambers

March 23, 2000

6:00 p.m. to 8:00 p.m.

I) Ground Rules/Objectives for Meeting

II) Explanation of Existing Proposed Business Plan C

III) Issues and Concerns from the Public

A) Operational Revenues

1) Fees

2) Rates

3) Delinquencies

4) Floating Homes

B) Security Issues

1) Guard Service

2) Cameras

C) Aquatic Center/Other Issues

1) California Maritime Academy

2) Businesses

D) Size and Configuration

1) Openings

2) Maneuverability

3) Berth Reduction

4) Accommodation for Larger Vessels

E) Marina Management and Operation

1) Municipal 

2) Private Contract or Leasing

IV) Dredging

A) Old Marina and New Marina

V) Next Steps
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