
City of 

VALLEJO 
California 

HOUSING AND REDEVELOPMENT COMMISSION 

Wednesday, April 8, 2015 

SPECIAL MEETING 

Council Chambers 
Vallejo City Hall 

555 Santa Clara Street 

7:00P.M. 

AGENDA 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of Agenda 

COMMISSIONERS 
Catherine Parker, Chair 

Charles Brown Ill, Vice Chair 
Robert Bryant 

Candace Holmes 
Earnestine Lawson 

Nathan Stout 
Monica Tipton 

The Commission may adopt the agenda as presented or may rearrange the order 
of items. Pursuant to the Brown Act, the Commission may not add items to the 
agenda and the Commission may only discuss items on the agenda. 

Requests for disability-related modifications or accommodations, aids, or services may be made 
by a person with a disability to the Vallejo Housing and Community Development Division office, 
located at 200 Georgia Street, no less than 72 hours prior to the meeting (as required by Section 
202 of the Americans with Disabilities Act of 1990, and the Federal rules and regulations adopted 
in implementation thereof). The Vallejo Housing and Community Development Division may be 
contacted as follows: Tel: 707/648-4507, Fax: 707/648-5249, ore-mail: gricca@d.vallejo.ca.us. 

The hearing impaired may call the California Relay Service at (800)735-2922 without a 
TTY/TDD, or {800)735-2929 with a TTY/TDD. 
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Housing and Redevelopment Commission 
Special Meeting- April 8, 2015 

5. Approval of Minutes 

a. Regular Meeting of February 5, 2014 

6. Report of Presiding Officer and Members of the Commission 

7. Secretary's Report 

8. Council Liaison's Report 

9. Communications and Presentations 

10. Community Forum 

This is an opportunity for residents to discuss items not on the agenda that are 
within the purview of the Commission. The Commission may not discuss or take 
action on these items, but may require they be placed on a future agenda. If an 
item is not within the purview of the Commission, the person may be referred to 
the appropriate party. 

11. Consent Calendar 

12. Public Hearings 

13. Administrative Items 

a. Vallejo Housing Authority's 5-Year Plan and Annual Public Housing Agency 
(PHA) Plan 

The Housing Authority is required by HUD to prepare and submit Five Year 
Plans and Annual Plans which establish the goals and objectives of the 
Housing Authority. The Five Year Plan for the next planning period (July 1, 
2015 through June 30, 2020) is due to HUD by Wednesday, April15, 2015. 

Recommendation: By motion, recommend approval of the Five Year Plan by 
the Housing Authority Board of Commissioners. 

b. Amendments to Agreements with Vallejo Housing Collaborative (VHC) 
to Provide Permanent Housing for Homeless Families 

Recommendation: By motion, recommend amendments to the VHC 
Agreements. 

14. Policy Items 

15. Adjournment 
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Housing and Redevelopment Commission 
Special Meeting - April 8, 2015 

AFFIDAVIT OF POSTING 

I, ___________________ do hereby certify that I caused to be posted this Meeting Agenda in an area 

freely accessible to members of the public on----------------

Signature 
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5. Approval of Minutes 
a. Regular Meeting of 

February 5, 2015 

p·- ... -...-

ApQroval of.Minutes _ .. -----== 
a· ... Regular Meeting ot•FebruarY,·· 5;.20j5 
- - -- • I 



CITY OF VALLEJO 
HOUSING AND REDEVELOPMENT COMMISSION 
CITY HALL 
FEBRUARY 5, 2015 

ACTION MINUTES 

1. Call to Order 

The Housing and Redevelopment Commission of the City of Vallejo met in a 
regular meeting on Thursday, February 5, 2015, at 7:04 p. m. , in the Council 
Chambers of the City Hall, at 555 Santa Clara Street, Second Floor, in Vallejo, 
California. 

2. Pledge of Allegiance 

3. Roll Call 

Present: Brown (Vice Chair), Parker (Chair), Stout, Tipton 

Absent: Bryant, Holmes, Lawson 

Staff: Joanna Altman, Administrative Analyst II 
Guy L. Ricca, Senior Community Development Analyst 

4. Approval of Agenda 

Tipton made a motion to approve the Agenda. 

ROLL CALL: 

Ayes: Brown, Parker, Stout, Tipton 
Noes: None 
Abstentions: None 
Absent: Bryant, Holmes, Lawson 

The motion carried, 4-0-0. 

5. Approval of Minutes 

a. Regular Meeting of December 4, 2014 

Brown made a motion to approve the minutes of the regular meeting of 
December 4, 2014. 
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ROLLCALL: 

Ayes: Brown, Parker, Stout, Tipton 
Noes: None 
Abstentions: None 
Absent: Bryant, Holmes, Lawson 

The motion carried, 4-0-0. 

6. Report of Presiding Officer and Members of the Commission 

Parker discussed her experience volunteering on the recent homeless point in 
time count. 

7. Secretary's Report 

8. Council Liaison's Report 

9. Communications and Presentations 

a. Update on Mean Streets to Green Streets Project design by Solano Advocates 
for Green Environments (SAGE) 

b. HomeBase Report on Solano County's Response to Homelessness 

Doug Darling stated that a study session was needed on homelessness in the 
community, and that the accuracy and methodology of the homeless point in time 
count for Vallejo was questionable. 

Tipton requested that the following items be agendized: (1) the 2014 Grand Jury 
report on Community Action Partnership (CAP) Solano; and (2) a presentation by 
HomeBase. Tipton also requested that staff forward CAP Solano agenda 
packets to the Commission. 

10. Community Forum 

11. Consent Calendar 

12. Public Hearings 

13. Administrative Items 

a. Recommendation of Housing and Redevelopment Commissioner, and One 
Alternate, to Serve on the Participatory Budgeting Steering Committee 
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Altman and the Secretary reviewed the item. After discussion, Parker 
volunteered to serve on the Steering Committee, and Tipton volunteered to serve 
as an alternate. Brown made a motion to recommend these appointments to the 
City Council. 

ROLL CALL: 

Ayes: Brown, Parker, Stout, Tipton 
Noes: None 
Abstentions: None 
Absent: Bryant, Holmes, Lawson 

The motion passed, 4-0-0. 

14. Policy Items 

15. Adjournment 

At 8:16p.m., the meeting was adjourned. 

Respectfully submitted, 

/Iss// 
GUY L. RICCA, Secretary 
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13. Administrative Items 
a. Vallejo Housing Authority's 

5-Year Plan and Annual Public 
Housing Agency (PHA) Plan 
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~y~A 
VALLEJO ~ 

California 

Agenda Item Number: 13.a 

DATE: April2, 2015 

TO: Chair and Commissioners 
Housing and Redevelopment Commission 

FROM: Anne Putney, Housing and Community Development Manager 

SUBJECT: VALLEJO HOUSING AUTHORITY'S 5-YEAR PLAN AND ANNUAL PUBLIC HOUSING 
AGENCY(PHA)PLAN 

RECOMMENDATION 

Recommend that the Vallejo Housing Authority Board adopt a Resolution approving the Vallejo Housing 
Authority's (VHA) 5-Year Plan for the period covering 2015-2020 and its Annual Public Housing Agency (PHA) 
Plan for fiscal year 2015-16 and authorizes their submission to the U. S. Department of Housing and Urban 
Development (HUD). 

REASONS FOR RECOMMENDATION 

Submission of a 5-Year Plan and an Annual PHA Plan is a HUD requirement of continued funding for the 
Housing Choice Voucher (HCV) rental assistance program for extremely low- and very low-income 
households, the City of Vallejo's single-most impactful program in addressing homelessness. 

BACKGROUND AND DISCUSSION 

The PHA Plan is a comprehensive guide to a PHA's policies, programs, operations, and strategies for meeting 
local housing needs and goals. It informs HUD, residents, and the public of the VHA's mission for serving the 
needs of low-income and very low-income families and the VHA's strategy for addressing those needs. There 
are two parts to the PHA Plan. The 5-Year Plan, which each PHA submits to HUD once every 5th fiscal year, 
describes the mission of the agency and its goals and objectives. The second component is the Annual Plan, 
which is submitted to HUD every year, and covers policies and procedures of the agency. The VHA's current 
5-Year Plan expires June 30, 2015. 

The Annual PHA Plan document itself is a template created and required by HUD. Because every housing 
authority must use the same template, there are many sections that do not apply to the VHA because it does 
not own or administer any public housing units; these sections are clearly marked as not applicable. All goals 
in the Plans are in line with the components of the City's draft Housing Element. 



- --------------
Date: April14, 2015 

Subject: VHA AGENCY PLAN 
Page2 

The VHA's Resident Advisory Board (RAB) has reviewed the Plan, and their comments will be considered as 
appropriate in the finalization of this Plan. The RAB consists of Vallejo residents currently receiving HCV 
assistance and a VHA staff person. 

The 5-Year Plan for 2015-2020 and the Annual PHA Plan for Fiscal Year 2015-16 must be submitted to HUD 
by April 14, 2015. Typically HUD requires Plans be available for a comment period of 45 days; however, in 
order to submit the Plans by the due date, only a period of 40 days is possible. In order to allow for a full45-
day period, the VHA will continue to accept public comment after the public hearing for an additional 5 days. 
Should any comments received after April14 result in a change being made to either of the Plans, the VHA will 
return to the Commission for recommendation of approval of an amendment and submit an amended Plan to 
HUD at that time. Amendments to the Plans are permissible under HUD regulations. Comments from the 
public will be incorporated as an attachment to the Plans. Additionally, the Plans were available on Open City 
Hall for community input and review. 

FISCAL IMPACT 

The HCV program is federally funded and has no direct impact on the General Fund budget. Submission of 
this document enables the VHA to maintain its eligibility for Federal housing program funding. 

ENVIRONMENTAL REVIEW 

This action is exempt from the California Environmental Quality Act (CEQA) because it is not a project which 
has a potential for resulting in either a direct physical change in the environment, or a reasonably foreseeable 
indirect physical change in the environment, pursuant to CEQA Guideline section 15378. 

ATTACHMENTS 

Attachment "A"- Draft of the Vallejo Housing Authority's 5 Year and Annual PHA Plan for FY 2015-16 

CONTACT 

Anne Putney, Housing and Community Development Manager, 648-4408, anne.putney@cityofvallejo.net 



Attachment A: 

Attachment A: 
Draft of the Vallejo Housing 
Authority's 5 Year and Annual PHA 
Plan for FY 2015-16 

Draft of the Vallejo Housing Authority's 
5 Year and Annual PHA Plan for 
FY 2015-16 



PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226 

Annual Plan 
Development Expires 4/30/2011 
Office of Public and Indian Housine 

1.0 PIIA Information 
PI-lA Name: Ynllch.l l-loll~inc 6!11llotil~ PHA Code: !:AO~~ 
PIM Type: 0 Small l::s:l High Pcrfonning 0 Standard l::s:l HCV (Section 8) 
PHA Fiscal Year Beginning: (MMIYYYY): 07{20J5 

2.0 Inventory (based on ACC units at time of FY beginning in I .0 above) 
Number of PH units: Number ofi-ICV units: 2 J II 

3.0 Submission Type 
l::s:l 5· Y car nnd Annual Plan 0 Annual Plan Only 0 5-Y car Plan Only 

4.0 
PIIA Consortia 0 I'IM Consortia: (Check box if submilling a joint Phm and complete table below.) 

PI·IA Program(s) Included in the 
No. of Units in Each 

Participating PI lAs Programs Not in the Program 
Code Consortia Consortia 

PII HCV 
PI·IA 1: 
P~IA 2: 
PI·IA3: 

5.0 5-Ycur Plan. Complete items 5.1 and 5.2 only nt 5-Yenr Plan update. 

5.1 Mission. State the PI·IA's Mission for serving the needs oflow-income, very low-income, and extremely low income families in the PHA's 
jurisdiction for the next live years: 

The llousing Authority of the City of Vallejo mission is: With honesty nnd integrity, we arc a team genuinely committed to Improving and 
developing the quality for life in Vallejo's dinrse c:ommnnilics. 
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5.2 Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs oflow-income nnd very 
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting tJ1c goals 
and objectives described in the previous S· Y car Plan. 

Increase the affordable housing supply 
Preservation or the existing affordable housing supply 
Assist In the prevention or slum and blight provide services to homeless and at-risk populations 
Provide public facilities Improvements 

We accomplish the above through Fiscal Responslblllly,lmtovatlon, Respect, support, Teamwork. Encouragement of Success, Quality 
Customer Service- all provided In a caring environment. 

VHA Goal 1: Expand the supply of assisted housing objectives: 
> VHA has solicited Request for Proposals from nonprofit and for-profit affordable housing developers for the development of low­

income multi-family housing units targeting households at or below SO percent of the area median income 
> VHA engaged the Vallejo Housing Collaborative in 2013 to acquire foreclosed properties and rehabilitnte the properties to provide 

permanent housing for the homeless families ,. 
> VHA provides ongoing staff training on critical components of the Housing Authority program guidelines, rules and procedures, and 

software systems i.e. HAPPY to ensure maximum accuracy in client int~ractions 
/ 

VHA Goall: Improve the quality of assisted housing objective: /" • 
> VHA has achieved a SEMAP High Performance designation frori1201J:through'2014 
> VHA continues to provide customer service training for staff ,through indus!rY el'pe~ 
> VHA continues to provide staff training on critical components of the Housing Authority program guidelines, rules and procedures, and 

software systems i.e. HAPPY (~ I' • "-

~ ,, 
VIlA Goal 3: Increase assisted housing choices objectives: \ - ~ • 

> Continue the analysis of voucher payment standards as.necessary and in conformance with the_.HUD regulations 
> VHA opened the wait list in 2015 to offer enrollment in\vait Jist opportunities to 21,496 families 
> VHA has successfully assisted 16 HCV participants achievc.homeowne~ip through its voucher hop!Cownership program. 
> VHA RAB meets annually to receive )IJPut from participants 'b the ijCV prpgram ·,._ 

( . ·~ 
VIlA Goal4: Provide an Improved living envlfon;;c!JI objectives: '\_ 

> VHA continues to encourage families t~~ov~to,areas of increased opportunities for adults and children i.e. areas with access to good 
services, good schools, low-levels or crime and clbser aceess to jobs, by fullking maps of Vallejo areas that address d1e issues identified 

> VHA works closely with the Property Registry and Nc igh!l(!rhood Law Prol:rams to identify and aggressively enforce code requirements 
ofvacant foreclose;roperti_es to stop the spfli~d of neighb~or~ blight '-.""' 

~f\..... .• \. / ' 
VIlA Goal 5: Promote self-sufficiency and asset develop~ent of asslsted hou~ebolds through the Self-Sufficiency Program objectives: 

> 46 families h~e cam'ed escroW tl,~sits totaling OVF ~ 136,000 since April,.20 I 0 
> During FY 13-~, ~-(amilies gradUated from the VH.\'s FSS program ... _ 
> VHA bas enteredin'fSS contracts ~ith 122 new families 
> VHA had 15 successful FSS graduates ~h~ are no long~t HCV participants 
> V~.t.lu:ough its FSSprogram,.c;Onlinues to encourage p"orticipants to secure employment, complete their GED requirements, and/or 
~~'\!t4Jn1tlgbef'Jearning degr~s· from an""~creditcd college \~ 

>It VHA-nleets.quPJterlr with Solano County ana Joe~ supportive service providers in an effort to stay abreast or and to link HCV 
/~ '.,~participants tolhcyarious suppo~ve services availilbiC! in the Vallejo, Solano County areas 
"'-' ·• VHA works with thre.e nonprofit ~up~ that provide monthly life skills training classes on various topics such as Money 

''\, •• "~anagement/Credit Repair, Daily Living Support, Resume Writingflnterview/Coaching, and Job Development. These organizntions are 
'fighting Back Partnership, catholic Ch"ki~ies of Solano, and CHDC 

> ~ continues to provide iealionable accoinmodations in its HCV programs 
> VHA~Qrks closely with Solilno Employment Connection and the Global Center for Success to assist participants with job search and 

ttaining . ,~ . \ 
. ~ I 

VIlA Goal 6: Ensure q~al opporluniJr ;nd affirmatively further fair bousing objectives: 
> VHA continues 'to promote Fair Housing and equal opportunity in the implementation of its HCV program 
> VHA continues to '-Collabo{ate with CDBG staff in the development of the Analysis of Impediments to Fair Housing Choice 
> VHA engaged Napa Fai~ Housing in a multi-year contract to provide fair housing enforcement services 
> VHA continues to provlde.staff uaining on Fair Housing and Reasonable Accommodation. All VHA staff arc required to auend 

trainings on the aforementioned topics every two years 
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I'll,\ PIAn Update 

(a) Identify all PIIA Plan clements that have been revised by the PHA since its last Annual Plan submission: Not applicable, 110 PH,r Pla11 
elo:mcttts hal'e beett rc1•ised since thc last tlnmtal Pla11 submission 
(b) Identify the specific location(s) where the public may obtain copies of the S-Ycar and Annual PI·IA Plan For a complete list of PI-lA Plan 

elements, sec Section 6.0 of the instructions. 

Copies of the S. Yur And Annual VIlA l'han nrc AVAilable for review AI the following locations: 
6.0 • Vnllcjo Housing Authority Office 200 Georgia Street, CA 94590 

7.0 

8.0 

8.1 

8.2 

8.3 

• Vallejo Housing Authority website at www.ci.vallcjo.ca.us 

In addition. the VHA has readily available to the public the following as required by HUD regulations 

I. Eligibility, Selection and Admission Policies, including deconccntrntion and Wait List Procedures 
2. Financial Resources 
3. Operations lllld Management 
4. Grievance Procedures 
S. Civil Rights Certification 
6. Fiscill Y car Audit 
7. VAWA 

llupe VI, l\llxed Finance Modcrnizntion or Development, Dcmolltiou;md/or Disposition, Cml\'crsion of Public llousiug, llomcowncrship 
l'rogrums, 1111d l'rojccl-bused Vouchers. hrc/udc statemerrts related to tlresc programs as applicable. 

Tile VHA does not own or admimster all)' public ilo11sing units; therefore, tlu: /lope 1'1, Mixed Finance Moc/cmi;alio/1 or Dcvclopmcm. Dcmolitiolr 
and/or DisposlliOir, and C omv:rsion of P11blic Housing Programs do not app/J~ 

VIlA llomrowa~ership ProgrAm: TilC I lousing Oaoicc Voucher (HCV) Homeowners hip Progmm (I·IOP) allows qualified participants of tllC UCV 
Family ~If-Sufficiency (FSS) Progrnm, and qualified Vet~'fans, Elderly or Disabled participants of I he HCV program lhe option to purchase a 
home and usc HCV !-lousing Assistar\Cc Payment (HAP) Inwards mortl,lage payments am.l other allow;~blc housing costs The total number of HCV 
Homcowncrship Vouchers issued will be Jimiled 10 no more tlum I 0 percent (I 0"/o) of the Iota! number of !-lousing Choice Voucher administered by 
VHA. TI1e VI-lA's Homeowncrship program is nol currently acccpling new participants but reserves the right to open t11e procram up to new 
participanls again at any time. 

Over lhe laslfivc years, lhe VUA has successfully assisled 16 partictpants uchievc homcowncrship. 

VIlA Prnjut Dallrd Voucher ProorQm: The Housing Aulhority oflhe City of Vallejo has eslablishcd a project-based voucher (PDV) assistance 
program in compliance wilh the final rule, 24 CFR Section 983, which was dTcctive November 14. 2005. This program is being implemented for 
lhe purpose of providing a resource of stilble affordable housing units in the City of Vallejo, und lo help increase participation by private owners of 
affordable housing. HUD regulations allow the Housing Authorily lo estilblish project-based units with up to 20 pcrccnl of its HCV funding 
allocation. In the PBV program, the rental subsidy is attached lo the slructurc, rilther than lo the tenant. TI1e HA enters inlo ai·IAP contracl with an 
owner for not more lhan 25 percent (the cap) of the units in an existing housing or a newly constructed or rehabilitated housing development. VHA 
currently adminislc:rs 21 PBV units localcd at Avian Glen Apanments. The VI-lA may open additional vouchers lobe projecl·based, through the 
process cslablishcd by HUD regulations, during lhc tenn of this S·Ycar Plan. 

Cllpllallmpronments. Please complete Parts 8. I through 8.3, as applicilble. 

Not applicable: the I'HA does 110t Oll'/1 or admimster Oil)' public /rousing units. 

Capilal Fund Program Annual Statellltnt/PcrCormancr and Evaluation Report. As part of the PHA S· Year and Annual Plan, annually 
complete and submit the Capital Fund Program A111111al Statement/Performance and Evaluallon Report, form HUD-50075.1, for each currenlnnd 
open CFP grilnt and CFFP financing. 

Capital Fund ProgrAm Five-Year Actinn Plan. As part of the submission of the Annual Plan, PHAs must complete and submillhc Capital Fund 
Program Fi1·e-rear Action Plan, form HUD-50075.2, and subsequcnl annual updates (on a rolling basis, e.g., drop current year, und add latest year 
for a five year period). Large capital ilcms must be included in lhc Five-Y car Action Plan. 

Ca(lital Fund FinAncing ProgrAm (CFFP). 
0 O~eck if tllC PI·! A proposes to usc any portion of its Capital Fund Program (CFP)IRcplacclllCnii·Jousing Fm:tor (RHF) to repay debt incurred to 
finance Cil(lital improvements. 
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llousing Nerds. Based on information provided by the applicable Consolidated Plan. information provided by I·IUD, and other generally available 
data, the VHA makes n reasonable effort to identify the housing needs of the low-income. very low-income, and extremely low-income families 
who reside in the jurisdiction served by the PHA. including elderly families, families with disabilities. and households of various rnces and ethnic 
groups. and other families who nrc on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs 
must address issues of aiTordability, supply, quality, accessibility, size of units, and location. 

The Housing Needs chart below rates the impact of that factor on the housing needs for each family type, from 1·5, with I being 
"no impact" and S being "severe impact". Housing Needs sources of data used include the Consolidated Plan and the Draft 
Housing Element. 

City of Vallejo Housing Needs of Families for the period 2015 through 2020 
Family Type Overall Affordnbilitv Supply Quality Acccssi bill tv Size Location 

<•30%AMI NIA s 5 4 s 5 5 
> 30% but <50% of AMI 5.585 s 5 3 3 4 4 
>SO% but <80% of AMI 1.925 4 4 3 3 4 4 
Elderly 7.900 s 5 3 4 3 3 
Disabled 7.717 5 5 3 5 3 4 
Racc/Ethnicity 22.058 s 5 4 3 3 5 

The Draft Housing Element for the period 2014-2020 identifY the following housing needs: 

S,S8S (13.9"/e) ofd1e very-low income renter households. with income between D-/o to 50~o ofthc Areil Median Income (AMI). arc experiencing il 

9.0 
housing cost burden greater than 300/o of their income nndlor living in overcrowded housing in Vnllcjo. 

Overcrowding: 
1,030 households in the VHA's jurisdiction nrc considered overcrowded, which is defined as 1.01-to !.SO persons (ICr room, and 275 households ilte 
considered severely overcrowded which is defined as 1.5 or more occupants per room. However. HUD regulations permit an occupancy st;mdard 
of2 people per bedroom, nnd that is the standard the VHA hns ndoptcd. 

S[!!:fi!!ll'II:S:~~ I hmsing: 
Lorge fnmily households -According to the Drat\ Housing Element, there is a sufficient supply of large housing units to nccommodnte the housing 
needs oflarge families. There ore ilpJnoximntely 9,568 occupied housing units with lour or more bedrooms in the VHA 's jurisdiction. and 6,304 
lnrge households, defined as a household with five or more members AITordability continues to be an issue, however. ns most large housing units 
will only be affordable to households ncar or above moderate income limits 

t:ld~:rly !lou~cbolds- With projected population growth for seniors, il is anticipated that affordable housing targeting the elderly will be required. 
With npproximntely 26'Yo of Vallejo's elderly being renters and npproximately onc·third ofthem earning less thoo 30% of the AMI. the need for 
affordable senior housing that promotes oging in p!nce will be in demand. 

m~nhls;d llou~ellolds- According to the Housing Element dtere were 7,177 people with disabilities between the nges of 18-64 in the VHA 's 
jurisdiction. It is anticipated that housing for disabled persons is needed to meet the ongoing needs of Vallejo's disabled population. 

flu:si£111 (on!lili!lll of llousing Stn~;lr 
63% of Vallejo's housing stock was built prior to 1980; the remaining housing stock was built between 1980 i!nd 2010. 73% of Vallejo's housing 
stock is considered sound, which is defined as new or well maintained and structurally intact. Approximately 17% of dte housing stock is id~'lltilied 
ns bring in minor condition. which is defined as n unit in need of only OtiC major component, such as u roof ~/o of the housing stock is identified 
as bring in moderate condition, which is defined as a unit in n~~d of replacement of one or more mnjor components ood otl~er repairs, (e.g. roof 
replacement. pninling. atld window repairs). Aflproximatcly I% of Vnllejo homes fell into the subslantiul or dilnpidiltcd categories. which is 
defined as a unit lhnt required replacement of several major systems nnd possibly other rcpilirs (e.g. foundation work, roof structure rcplacemenl 
and re-roofing. as well ns pointing nnd window replacement). 
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----~-----'-----

Strategy for Addressing !lousing Needs. Provide: a brief description of the PHA 's strategy for addressing the housing needs of familic:s in the 
jurisdiction and on the waiting list in the: upcoming year. Note: Small, Section 8 mdy,;and lllgh Performing rll,\s complete only for Annual 
Phm submission with the 5· Year l'but. 

Strategy fur ,\ddressing llousing Needs: 

}. Increase Housing Choice Voucher lease-up rates by marketing the program to owners, particularly those outside of areas of minority and 
poverty concentration 

}. Maintain or increase Housing Choice Voudtcr lcase·up rates by establishing payment standards that will cnnble families to ensure 
access to affordable rents throughout the jurisdiction 

:;. Participate in the Consolidnted Plan development process to ensure coordination with broader community strategies ,. Apply for additional Housing Choice: Vouchers should they become available , Leverage affordable housing resources in tlte community through the creation of mixed - finance housing 
:;. Pursue housing resources other than public housing or HCV tenant based assistance 
:;. Apply for special-purpose: vouchc:rs as they become available i.e:. Veterans Affairs Supportive Housing vouchers, Family Unification 

vouchc:rs, Eldc:rly vouchers, nnd vouchers for persons with disabilities 

lltmsing Nerds of FAmilies on the Walling List 
9.1 WAiling list type: lluusilll! Choh:e Voadtcr and Project-Based Wait Usts 

Wait List Total #of Families % uf Fllmilies 
Extn.'lllely Low incornc<=30"/oAMI IS.813 13.S6 
Very low income > 30% but <50%AMI 4.075 18.95 
Low income >SO% but <80% AMI 1.249 S.8 
Families with Children 10.634 49.46 
Eldc:rly Families 954 4.4 
Families with Disabilities 5511 25.91 
Rnce/ethnicitv: ~lispanic or Latino 2.282 10.61 
Race/etlmicily: Dlack/Africnn American 15.711 73.08 
Racc/ctlmicity: White 2.476 11.5 I 
Racclethnicity: Indian/Alaska Native 223 1.03 
Racclc:thnicity: Asian SIS 2.4 
Racc:/ethnicity: Hawaiian/other Pncilic Islander 421 1.95 
I BR N/A N/A 
2DR N/A N/A 
3 DR N/A N/A 
4 DR N/A N/A 
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10.0 

AddiCionallnformntion. Describe the following. as well as any additional information HUD has n:questcd. 

(a) Progn:ss in Meeting Mission and Gonls. Provide a brief statement of the PI lA's progress in meeting the mission and goals described in the 5· 
Year Plan. 

VIlA Goal I: Exp•nd the supply ohssisted housing objectives 
> VHA has solicited Request for Proposals from nonprofit and for-profit affordable housing developers for the development oflow· 

income multi-family housing units targeting households at or below 50 percent of the urea median income 
> VHA engaged the Vallejo Housing Collaborative in 2013 to acquire foreclosed propenics and rehabilitate the properties to provide 

permanent housing for the homeless families 
);> VHA provides ongoing staiT training on critical components of the Housing Authority program guidelines, rules and procedures, and 

sofiwnre systems i e. HAPPY to ensure ma;l(imum <~Ccuracy in client interactions 

VIlA Gonl 2: lmpr~l\'c the qunlity of assisted housing objective: 
> VHA has nchievcd a SEMAP 1-Jigh Performance designation from 2011 through 2014 
;. VHA continues to provide customer service training for staff throuGh industry experts 
; VHA continues to provide staff training on critical components of the I lousing Authority program guidelines, rules and procedures, and 

sofiwarc systems i.e. HAPPY 

VIlA Goal 3: lncre11sc assisted housing dwiccs objcctivcs: 
;. Continue the 1umlysis of voucher payment standards as necessary and in conformance with the I IUD regulations 
> VHA opened the wait I ist in 20 IS to offer enrollment in wait list opportunities to 21,496 families 
,. VHA has successfully assisted 16 I·ICV participants achieve homcowncrship through its voucher homcownership program 
> VHA RAB meets annually to receive input from panicipants on the UCV program 

VIlA Goal 4: l't~l\'illc 1111 improved living cnvironment objectives: 
:;.. VI1A continues to encourage families to move to areas of incn:ased opponunitics for adults and children i.e areas with access to good 

services. good schools, low-levels or crime and closer access to johs. by making maps of Vallejo areas that address the issues identified 
.,. VHA works closely with the Propcny Registry and Neighborhood Law Progrums to identify and aggressively enforce code requirements 

of vacant foreclosed properties to stop the spread of neighborhood blight 

VIlA Goal 5: Promote self-suiTM:icncy and asset devrlopnu:nt of assisted bouscholds through thc Sdf-Sufficicncy Program (Jbjccth·cs: 
> 46 families have earned escrow deposits totalin& over $136,000 since April. 2010 
,. During FY 13·14, 7 families graduated from the VliA's FSS program 
; V~IA hos entered in FSS contracts with 122 new families 
:;.. VHA had I S successful FSS graduates who me no longer HCV panicipants 
;. VHA, through its FSS program. continues to encourage participants to secure employment, complete their GED requirements. and/or 

obtain higher learning degrees from an accredited college 
;. VHA meets qunnerly with Solano County and local supportive service providers in an effort to stay abreast of and to link HCV 

participants to the various supportive services available in tile Vallejo, Sol110o County orcas 
:;.. VHA works with three nonprofit groups that provide montllly life skills training classes on various topics such as Money 

ManngemcnVCredit Repair, Daily Living Support, Resume Writing/Interview/Coaching, and Job Development. These organizations arc 
Fighting Bilek Partnership, Catholic Charities of Solano, und CHDC 

> VHA continues to provide reasonable accommodations in its HCV programs 
> VHA works closely with Solano Employment Connection and the: Global Center for Success to assist participants with job search and 

training 

VIlA Go11l 6: Ensure equnl opportunity nnd affirmnlively further fuir housing objectives: 
);- VHA continues to promote Fair Housing and equal opportunity in the implementation of its HCV program 
,. VHA continues to collaborate: with CDBG stall in the development of the Analysis of Impediments to Fair Housing Choice 
> VHA engaged Napa Fair Housing in a multi-year contract to provide fair housing enforcement services 
:;.. VHA continues to provide statTtruining on Fair Housing and Reasonable Accommodation. All VHA staff arc required to nucnd 

trainines on the aforementioned topics every two years 

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PUA 's definition or"signilicant amendment" and "substantial 
deviation/modification" 

VIlA defines Substantial Deviation and Signilieant Amendment or J\lodilic11tion as follows: 

A substantial Deviation and significant Amendment of Modification nrc defined as the addition or deletion of any City of Vallejo Housing 
Authority program or services related to the actual usc or federal funds (e.g. significant changes to goals) that exceed twenty (20) percent or more, 
of the VI-lA's annual program budgets in the Five· Year l'lan. Substantial Deviations and Significant Amendments of Modifications will go through 
the ~:stablishcd public proc~'Ss that include public notific:llion and comment period. consultation with either the Housing and Redevelopment 
Commission, and/or the Resident Advisory Board, and final approval by the 1-lousing Authority Board. 
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11.0 Rtqulrtd Submission for IIUD Fitld Office Rcvitw. In addition to the 1'1-IA Plan tcmplat.: (IIUD-50075), PHAs must submitth.: following 
documents. Items (a) through (g) may be submitu:d with signnturc by mail or clectroniClllly with scanned signatures, but electronic submission is 
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan Note: Faxed copies of these documents will not be accepted 
by the Field Office. 

(a) form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to 
Civil Rights) 

(b) Form HUD-50070, Certificatiollfor a Dn1g-Frce Workplace (PI·IAs receiving CFP grants only) Not applicable: the I'HA does 11ot receive CFP 
grants 
(c) Form HUD·5007 I. Certification of Payments to lnjluellcc Federal Transactions (I'HAs receiving CFI' grants only) Not appltcahle: tire I'll A 
does not receive CFP grants 
(d) Form SF-LLL, Disclosure of Lobbying Activities (PI·IAs receiving CFI' grants only) Not applicable; the I'H,t doe.f not recci1'C CFP grants 
(c) Form SF-LLL-A, Disclosure of Lobbying ActMtics Contim1atiot1 Sheet (I'HAs receiving CFP grants only) Not applicahlc; the I'HA docs 11ot 
rece/111! CFP grants 
(f) Resident Advisory Board (RAB) comments The Resident Adl•isOI)' Board was in agreement with the recommendations of the I'H, f and had 110 

suggested cha11ges .. 
(g) Challenged Elements 
(h) Form HUD-50075.1, Capital Frmd Program Annual SratcmciiiiPerformallce and Evaluation Report (PHAs receiving CFP grams only) Not 
applicable; the I'HA does not receil'l! CFP grall/s 
(i) Form HUD-50075.2, Capital Fund Program Fil'e•l'ear Action Plan (PI·IAs receiving CFI' grants only) Not applicable: the I'HA docs not 

reccil'C CFP grunts 
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DATE: 

TO: 

FROM: 

SUBJECT: 

Agenda Item Number: 13.b. 

April 8, 2015 

Chair and Commissioners 
Housing and Redevelopment Commission 

Anne Putney, Housing and Community Development Manager 
Guy L Ricca, Senior Community Development Analyst 

RECOMMEND ADOPTION OF A RESOLUTION AMENDING AGREEMENTS WITH 
VALLEJO HOUSING COLLABORATIVE (VHC) TO PROVIDE PERMANENT HOUSING 
FOR HOMELESS FAMILIES 

RECOMMENDATION 

By motion, recommend amendments to the Agreements with VHC. 

REASONS FOR RECOMMENDATION 

The City of Vallejo and its agency partners remain interested in addressing the need for permanent supportive 
housing for homeless families in the community. However, due to changes in the housing market since 2013 
and a delay in the execution of Agreements with VHC, staff recommends amendments to the Agreements. 

BACKGROUND AND DISCUSSION 

In November of 2013, the Vallejo Housing Authority (VHA) Board and the Vallejo City Council approved loan 
agreements with VHC, LLC to acquire, rehabilitate, and operate ten to twelve permanent supportive scattered­
site housing units for extremely low income individuals and families transitioning from homelessness. Sources 
of funding are: (1) $900,000 in VHA administrative fee reserve funds, and (2) $100,000 in City of Vallejo 
federal HOME Investment Partnerships Program funds, and each requires its own Agreement. 

The Agreements require VHC to acquire, rehabilitate, and place into operation at least four housing units by 
November 30, 2014. another four units by April 30, 2015, and the remaining units by November 30, 2015. In 
addition, 1 00 percent occupancy must be achieved by January 1, 2016. 

The Agreements are dated for reference July 1, 2014. However, the Agreements were fully executed on 
September 30, 2014. The delay was caused by: (1) a period of time between November 2013 and June 2014 
when the Agreements were revised and finalized by respective legal counsel for the City and for VHC due to 
the ownership structure desired by VHC; (2) obtaining the required insurance documentation from VHC; and 
(3) a shortage of City staff time to finalize the Agreements. 

In addition, since 2013. the inventory of available housing units in Vallejo, e. g., foreclosures, has declined, 
while housing sales prices have started to increase. 

Given these developments. in February 2015, staff met with a representative of VHC to discuss possible 
amendments to the existing Agreements, and with one exception, have agreed to certain revisions to the 
Agreements, as follows: 
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Date: April2, 2015 
Subject: VHC AMENDMENTS 

Page2 

(1) Number of Housing Units. (Recital B in Each Agreement): VHC will acquire, rehabilitate, and operate 
from eight to ten units. This is a decrease from the previously approved ten to twelve units due to 
increases in sales prices. 

(2) Commencement and Completion of Project, (Section 5.6 in Each Agreement): (i) Acquire, rehabilitate, 
and place into operations at least four units by November 30, 2015; (ii) at least four additional units by 
April 30, 2016; (iii) at least one to two additional units by November 30, 2016; and (iv) achieve 
occupancy of 1 00 percent of the qualified units by January 1, 2017. 

Failure to achieve the milestones outlined in (i), (ii), or (iii) above will result in the Housing Authority and 
City reducing the funding allocation in each Agreement by 25 percent per occurrence, so that these 
funds may be reallocated by the VHA Board and City Council to other affordable housing activities. 

VHC Request to Renovate and Repurpose Existing Housing Units at 2166 Sacramento Street (Christian Help 
Center) - VHC has proposed to use a portion of its allocation for the rehabilitation of two existing permanent 
housing units, used by Christian Help Center staff, that are located on the second floor of the Christian Help 
Center property, a former 65-bed emergency homeless shelter (see correspondence at Attachment A). While 
recommendation of approval of any specific property under the agreement is not a part of this staff report, it is 
being included for informational purposes. Because the Agreements contemplate acquisition and 
rehabilitation, proceeding with this proposal might require further amendment of the Agreements. 

FISCAL IMPACT 

There is no immediate impact as a result of this action. 

ENVIRONMENTAL REVIEW 

There is no environmental review associated with this action. California Environmental Quality Act ("CEQA") 
and National Environmental Policy Act ("NEPA") environmental reviews for proposed project sites will be 
completed. In the past, these types of projects have been determined to be categorically exempt pursuant to 
section 15302 of Title 14 of the California Code of Regulations, and categorically excluded from NEP A. 

ATTACHMENTS 

Attachment A - Letter from VHC Dated March 24, 2015 

CONTACT 

Anne Putney, Housing & Community Development Manager, (707) 648-4408, Anne.Putney@cityofvallejo.net 

Guy L. Ricca, Senior Community Development Analyst, (707) 648-4395, Guy.Ricca@cityofvallejo.net 
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March 24, 2015 

Anne Putney 
Vallejo Housing Authority 
Val1ejo, CA. 94590 

CHRISTIAN HELP CENTER 
2166 Sacramento Street Vallejo, CA. 94590 (707)246-8744 

RE: Christian Help Center Permanent Housing Grant 

Dear Anne, 

Attachment A-

The Christian Help Center is a member of the Vallejo Housing Collaborative {VHC-LLC) that was awarded a $1 
million grant to operate 8-12 permanent ho.uslng units for families. This grant is divided equally at $200,000 each for 
the five member agencies consisting of The Global Center for Success, Uft3Support, North Bay Housing, A Place to 
Uve and Christian Help Center. 

The Christian Help Center has proposed to renovate two existing 2-bedroom apartments located on the second floor 
of our facUlty at 2166 Sacramento Street In the 33 years of our operation, these two apartments have been used as 
housing for homeless families and sometimes for homeless Individuals. Converting these two existing apartments 
into permanent housing for homeless famUies is a very practical and prudent use of our $200,000 portion of the grant. 

1. Currently, the average cost of one, 2-bedroom house in Vallejo is $150,000 or more. The Christian Help Center, 
with Its $200,000, wiU be able to provide two, 2-bedroom units for the price of one house. This Is a very wise and 
prudent use of this grant. Of the five agencies members of the VHC-LLC, we will be the only one who wUI be able to 
provide two, 2 bedroom permanent housing units. 

2. We already have an existing use permit to operate these two permanent housing units. We also have the building 
permit and the general contractor Is already under contract to begin the renovation immediately. 

3. We are in compliance with the condition set forth by the City Council that these 8-12 permanent housing units are 
not dustered but In different sites throughout Vallejo. The other four agencies are in the process of identifying other 
permanent housing units in different locations away from our Sacramento street facility. 

4. The two families who will reside In our two permanent housing units will have easy access to all our supportive 
services that are provided within the same buik:ling by the Christian Help Center at our Sacramento street faciUty. 
These supportive services include transportation, computer access, mental health counseDng, prepared meals, 
laundry facilities and many more. 

I strongly and vigorously appeal that you reverse your recommendation to deny The Christian Help Center Its allotted 
$200,000 grant that Will provide these two, 2-bedroom permanent apartment units. 

~~~ 
Rey Bemardes 
Presiden~ Christian Help Center 
Chair, Vallejo Housing Collaborative LLC 


