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This AGENDA contains a brief general description of each item to be considered.  The posting of the recommended actions does not 
indicate what action may be taken.  If comments come to the General Plan Working Group or Economic Vitality Commission without 
prior notice and are not listed on the AGENDA, no specific answers or response should be expected at this meeting per State law. 
 
Agenda Items:  Those wishing to address the group on a scheduled agenda item should fill out a speaker card and give it to the 
Secretary.  Speaker time limits for scheduled agenda items are five minutes for designated spokespersons for a group and three 
minutes for individuals. 
 
Notice of Availability of Public Records:  All public records relating to an open session item, which are not exempt from disclosure 
pursuant to the Public Records Act, that are distributed to a majority of the General Plan Working Group will be available for public 
inspection at City Hall, 555 Santa Clara St., 2nd Floor, or the Vallejo Public Library, 505 Santa Clara St. at the same time that the 
public records are distributed or made available to the General Plan Working Group.  Such documents may also be available on the 
City of Vallejo website at www.ci.vallejo.ca.us  subject to staff’s ability to post the documents prior to the meeting.  
 
Disclosure Requirements:  Government Code Section 84308 (d) sets forth disclosure requirements which apply to persons who 
actively support or oppose projects in which they have a "financial interest", as that term is defined by the Political Reform Act of 1974.  
If you fall within that category, and if you (or your agent) have made a contribution of $250 or more to any group member within the 
last twelve months to be used in a federal, state or local election, you must disclose the fact of that contribution in a statement to the 
group. 
 
Appeal Rights:  The applicant or any party adversely affected by the decision of the General Plan Working Group may, within ten 
days after the rendition of the decision of the General Plan Working Group, appeal in writing to the City Council by filing a written 
appeal with the City Clerk.  Such written appeal shall state the reason or reasons for the appeal and why the applicant believes he or 
she is adversely affected by the decision of the General Plan Working Group.  Such appeal shall not be timely filed unless it is actually 
received by the City Clerk or designee no later than the close of business on the tenth calendar day after the rendition of the decision 
of the General Plan Working Group.  If such date falls on a weekend or City holiday, then the deadline shall be extended until the next 
regular business day. 
 
Notice of the appeal, including the date and time of the City Council’s consideration of the appeal, shall be sent by the City Clerk to 
all property owners within two hundred or five hundred feet of the project boundary, whichever was the original notification boundary. 
 
The Council may affirm, reverse or modify any decision of the General Plan Working Group which is appealed. The Council may 
summarily reject any appeal upon determination that the appellant is not adversely affected by a decision under appeal. 
 
If any party challenges the General Plan Working Group's actions on any of the following items, they may be limited to raising only 
those issues they or someone else raised at the public hearing described in this agenda or in written correspondence delivered to the 
Secretary of the General Plan Working Group. 
 

 

 

The Mare Island Conference Center is ADA compliant.  Devices for the hearing impaired are 
available from the City Clerk.  Requests for disability related modifications or accommodations, aids 
or services may be made by a person with a disability to the City Clerk's office no less than 72 hours 
prior to the meeting as required by Section 202 of the Americans with Disabilities Act of 1990 and 
the federal rules and regulations adopted in implementation thereof. 

 
If you have any questions regarding any of the following agenda items, please call the assigned planner or project 
manager at (707) 648-4326. 
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1. CALL TO ORDER  [ 6:30 PM ] 
 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL 
 
4. APPROVAL OF THE MINUTES 

 
5. REPORT OF THE SECRETARY 
 

A. General Plan Update/GPWG Meeting Schedule – 2016 
 
B. Public Review Draft Sonoma Blvd Specific Plan 
 
C. Preferred Scenario Presentation to City Council – February 

 
6. REPORT OF THE PRESIDING OFFICER AND LIAISON REPORTS 
 

A. Arts and Culture Element – Update 
 
7. CONSENT CALENDAR AND APPROVAL OF THE AGENDA  

Consent Calendar items appear below, with the Secretary’s or City Attorney’s designation as such.  
Members of the public wishing to address the group on Consent Calendar items are asked to address 
the Secretary and submit a completed speaker card prior to the approval of the agenda.  Such requests 
shall be granted, and items will be addressed in the order in which they appear in the agenda.  After 
making any changes to the agenda, the agenda shall be approved. 
 
All matters are approved under one motion unless requested to be removed for discussion by a group 
member or any member of the public. 

 
8. PUBLIC HEARING 
 

A. Preliminary Draft General Plan Goals, Policies, Actions: 
 

a. Consultant Presentation: Preliminary Draft Goals, Policies, and Actions for: 
i. Community and People 
ii. Economy, Education and Training 

b. EVC and GPWG Comments 
c. Public Comment 
d. EVC and GPWG Acceptance, with Revisions, of Preliminary Draft Goals, Policies, and 

Actions 
 

RECOMMENDATION: EVC and GPWG acceptance, with revisions, of the preliminary draft General 
Plan Goals, Policies and Actions. 
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9. INFORMATIONAL ITEM 
 

A. Structure of the General Plan: Consultant Presentation/Discussion Only 
 

B. Modification of Bay Plan – BCDC Email dated 12/28/15 (see attached) 
 
10. COMMUNITY FORUM 
 
11. ADJOURNMENT 



 

 
GENERAL PLAN UPDATE/GPWG MEETINGS – 2016 
As of January 7, 2016 – Schedule Subject to Change 
 
Monday, January 11 
General Plan Work Group  (GPWG) and Economic Vitality Commission (EVC) Joint Meeting 
6:30 PM, Mare Island Conference Center, 375 G Street 
General Plan Draft Goals, Policies, Actions (GPA): Community and People + Economy, 
Education, and Training 
 
Monday, February 8 or 22 – date to be confirmed 
GPWG, EVC, and Planning Commission Joint Meeting 
6:30 PM, Mare Island Conference Center, 375 G Street 
Draft Sonoma Blvd Specific Plan 
 
February – date to be determined 
Vallejo City Council 
7:00 PM, City Council Chambers, City Hall 
Preferred Growth Scenario 
 
February/March – date to be determined 
GPWG Meeting 
6:30 PM, Mare Island Conference Center, 375 G Street 
San Francisco Bay Conservation and Development Commission (BCDC) Presentation 
 
March/April – date to be determined   
Vallejo City Council 
7:00 PM, City Council Chambers, City Hall 
Draft Sonoma Blvd Specific Plan 
 
June – date to be determined 
GPWG and EVC Joint Meeting 
6:30 PM, Mare Island Conference Center, 375 G Street 
Draft General Plan 
 
June/July – date to be determined 
GPWG Meeting 
6:30 PM, Mare Island Conference Center, 375 G Street 
Draft General Plan 
 

AGENDA ITEM 5A 



 
July – September  – dates to be determined 
Planning Commission Meeting(s) 
7:00 PM, City Council Chambers, City Hall 
Draft General Plan 
 
October 11 
City Council Meeting(s) 
7:00 PM, City Council Chambers, City Hall 
General Plan Adoption 
 
 



 
 
 
 

M E M O R A N D U M 

PLANNING DIVISION 

 

DATE: January 11, 2016 

TO: Members of the General Plan Working Group and Economic Vitality Commission 

FROM: Mark Hoffheimer, Senior Planner 

SUBJECT: Agenda Item 8 – Preliminary Draft Goal, Policies and Actions Cover Memo: Community and 

People – and – Economy, Education, and Training      

 

The following pages provide members of the General Working Group 

(GPWG) and Economic Vitality Commission (EVC) with a memo, 

prepared by PlaceWorks, the City’s General Plan Update consultant, 

summarizing the process and the preliminary draft General Plan Goals, Polices and Actions for consideration, 

revisions and acceptance at the GPWG meeting. The focus of the meeting will be on two of four chapters of 

the General Plan Update: Community and People and Economy, Education, and Training. This is a companion 

meeting to an earlier GPWG meeting on November 9, 2015, which focused on the other two chapters: Nature 

and the Built Environment and Mobility, Transportation, and Connectivity. 

 

The attachments to this memo consists of: 

• Exhibit 1 – PlaceWorks Memorandum, which describes the process for developing the preliminary draft 

Goals, Policies and Actions and the proposed structure of the Vallejo General Plan. It also introduces 

the preliminary draft Goals, Policies, and Actions for consideration by the GPWG and EVC, and it 

explains what to expect at the January 11th meeting and how to prepare for the discussion. 

• Exhibit 1, Attachment A – Propel Vallejo Guiding Principles 

• Exhibit 1, Attachment B – Matrix of preliminary draft Goals, Policies, and Actions 

 
Overview of the January 11th GPWG/EVC Meeting 
At the meeting, the consultant will deliver a presentation to describe the structure of the Vallejo General Plan, 

outline the process for developing the preliminary draft General Plan Goals, Policies and Actions, and 

introduce the preliminary draft General Plan Goals, Policies and Actions for GPWG and EVC consideration. 

Following this, the remainder of the meeting will be given over to GPWG, EVC, and community discussion of 

the preliminary draft Goals, Policies, and Actions for: Community and People and Economy, Education, and 

Training chapters. On the basis of the GPWG and EVC input, the preliminary draft Goals, Policies and Actions 

will be revised for incorporation into the Draft General Plan. 



 

 

To: Vallejo General Plan Working Group Members and  
Economic Vitality Commissioners 

Subject: Discussion of Preliminary Draft Goals, Policies and Actions  

Date: January 6, 2015 

 

 

Dear General Plan Working Group Members and Economic Vitality Commissioners: 

Attached to this memo, please find the following materials for review ahead of the January 11 meeting: 

» Attachment A: Propel Vallejo Guiding Principles 
» Attachment B: Matrix of preliminary draft goals, policies, and actions 
 

Please review these materials carefully in advance of the meeting, paying particular attention to the 
matrix. The purpose of this meeting is to review the preliminary draft goals, policies, and actions and 
receive General Plan Working Group (GPWG) and Economic Vitality Commission (EVC) comments on 
additional concepts to incorporate into the policy framework for the Vallejo General Plan Update. A full 
set of draft goals, policies, and actions that incorporates GPWG and EVC feedback will be brought back 
for review at two subsequent meetings in 2016 in order to refine them further as you review the Draft 
General Plan. A revised Draft General Plan that addresses your comments will to be presented to City 
Council for adoption later next year. 

This memo outlines the process for developing goals, policies, and actions, describes the proposed 
structure of the Vallejo General Plan, and introduces the preliminary draft goals, policies and actions 
that will be the focus of GPWG discussion. Additionally, the memo explains what to expect at the 
January 11 meeting and how to prepare for the discussion. 

BACKGROUND AND PROCESS 
A general plan lays out a vision for the future of the community with two principal components: a map 
of land use designations (from which a zoning map will follow) and a set a goals, policies, and actions to 
guide physical development. For the Vallejo General Plan Update, these components are being 
developed in parallel through an iterative process that involves community input; review and comment 
by the GPWG, EVC, and Planning Commission; and ultimately review and approval by City Council. 

The basis for the Vallejo General Plan land use map will be the “preferred” scenario map, built on the 
basis of community input gathered in 2015, including input from community workshops, online 
activities, outreach events, and written submittals. Once the preferred future scenario is approved by 
City Council, staff and the consultants will translate it into a draft land use map for review and comment 
during summer 2016. 

EXHIBIT 1 



 

January 6, 2016| Page 2 

Goals, policies, and actions for the General Plan are being developed to complement the preferred 
scenario and the land use map. Some policies and actions are dependent on the preferred scenario 
because they will support and implement the community's vision for future land use in Vallejo; however, 
most policies and actions can be developed before the preferred scenario is approved by City Council. 
It's these non-map-dependent policies and actions that we’re presenting and discussing now. 

STRUCTURE OF THE GENERAL PLAN 
California law requires that a general plan cover the following topic areas: land use, circulation, housing, 
conservation, open space, noise, and safety. Additionally, communities can choose to address other 
topic areas of local importance, such as economic development, community health, historic 
preservation, and arts & culture. These topic areas can be addressed in any order or be combined to 
reflect the interests and priorities of the community.  

The Propel Vallejo Guiding Principles established in 2014 identify four broad categories of importance 
to the community: Community & People; Nature & Built Environment; Economy, Education & Training; 
and Mobility, Transportation & Connectivity. Each of these four themes will become a chapter in the 
Vallejo General Plan, and collectively will address the seven required topic areas, plus economic 
development, community health, historic preservation, and arts & culture. 

Each chapter will consist of a series of goals, policies, and actions needed to help guide the community 
toward realization of the General Plan vision. This policy framework will be introduced with narratives 
and supported with graphics and photos to illustrate key points. The goals describe general desired 
results that the community seeks to create through the implementation of the General Plan.  The 
policies and actions establish the "who," "how" and "when" for carrying out the "what" and "where" of 
goals.  Policies lead to specific actions that support goals: 

A policy is a specific statement that regulates activities in the City, guides decision-making and 
directs implementing actions to achieve a goal. General Plan policies guide City staff and the 
Planning Commission in their review of land development projects and in decision-making 
about City actions.   

An action is a measure, procedure, or technique intended to implement one or more policies 
to help reach a specified goal. An action may be ongoing or something that can be completed. 
Taken together, the actions in the General Plan constitute a “to-do list” for Vallejo. 

The goals, policies and actions are a critical component of the General Plan because, taken together, 
they describe the steps the City and the community must take to help make the vision of the General 
Plan a reality. 

PRELIMINARY GOALS, POLICIES, AND ACTIONS 
The preliminary draft goals for each chapter of the General Plan are presented in the attached matrix. 
As shown, each chapter will have 4 or 5 goals. Each goal in the matrix has its own page(s) where 
associated policies and actions are laid out. The language of the draft goals closely reflects the language 
of the guiding principles in order to reflect the vision and values of the community in the plan. 
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To create this preliminary draft matrix, staff and the consultant team drew from the following sources 
of information:  

» The current Vallejo General plan and specific plans  
» Documentation of existing conditions in Vallejo 
» Recent laws and regulations as applicable 
» Best practices in other communities 
» Community input collected to date at workshops, from Open City Hall activities, via email and app 

submittals, and other avenues. 

Given the amount of material to review, discussion of preliminary draft goals, policies, and actions has 
been scheduled over two 3-hour meetings: 

 November 9, 2015 - Review of preliminary draft goals, policies, and actions for the Nature & 
Built Environment Chapter and the Mobility, Transportation & Connectivity Chapter. 

 January 11, 2016 - Review of preliminary draft goals, policies, and actions for the Community & 
People Chapter and the Economy, Education & Training Chapter. 

Preliminary draft goals, policies, and actions for the Community & People Chapter and the Economy, 
Education & Training Chapter are included in this packet. 

Community & People Chapter 
The Community & People Chapter covers the State-mandated topic area of open space for outdoor 
recreational use. Additionally, it covers the following optional topics of importance to Vallejo: 
community health, community services, and civic engagement. All the goals in this chapter are derived 
directly from the Guiding Principles. 

As you review this matrix, please consider what you think are the most important policies and actions 
needed to support the vision of the community expressed in the Guiding Principles. 

Economy, Education & Training Chapter 
The Economy, Education & Training Chapter covers economic development, an optional topic of 
importance to Vallejo. It outlines a strategy for building a strong, stable, and diverse economy, and it 
addresses the locally important issues of workforce development, innovation, and green business 
practices. All five goals in this chapter are derived directly from the Guiding Principles. 

As you review this matrix, please consider what you think are the most important policies and actions 
needed to support the vision of the community expressed in the Guiding Principles. 
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WHAT TO EXPECT AT THE MEETING 
To start the meeting, the consultant team will make a short presentation introducing the structure of 
the Vallejo General Plan as well as the process for developing General Plan goals, policies, and actions. 
Following this, the remainder of the meeting will be given over to discussion of the preliminary draft 
goals, policies, and actions for the Community & People and the Economy, Education & Training 
Chapters.  

The discussion will be structured so as to move through the material goal-by-goal. The consultant team 
will briefly introduce the first goal and summarize the range of policies and action concepts associated 
with it. Then GPWG members and EV Commissioners will be invited to share their ideas about the most 
important policies and actions needed to support the goal. Given that the policies and actions are still 
at a preliminary stage of development, comments should focus on overall direction, rather than 
wordsmithing. A full set of draft goals, policies, and actions that incorporates GPWG/EVC consensus 
feedback will be brought back for review at two subsequent meetings of the GPWG in 2016 in order to 
refine them as you review the Draft General Plan. A revised Draft General Plan that addresses your 
comments will to be presented to City Council for adoption later next year. 

Public comment will be heard after the GPWG has discussed all the draft policies, and actions for the 
Community & People and the Economy, Education & Training Chapters, as noted on the agenda. 

With a total of nine goals from the Community & People and the Economy, Education & Training 
Chapters plus public comment to cover in approximately two and a half hours, we will have about 15-
20 minutes of discussion per goal. 
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Propel Vallejo - Guiding Principles
Approved by City Council July 8, 2014

Vallejo General Plan – Guiding Principles 
General Plan Working Group (GPWG), May 9, 2014 

For Recommendation to City Council 

1

COMMUNITY AND PEOPLE 
1. Pride in Identity 

Vallejo takes pride in its identity, natural setting, and history. Its residents, businesses, and 
government value the City’s maritime heritage, cultural diversity, neighborhoods, and thriving 
arts community - and their links to the region and the world.  

2. Strong Community Bonds 

Vallejo builds strong community bonds at the neighborhood level, with activities and 
recreational opportunities for youth, local festivals, and a strong culture of volunteering, 
positive role models, and leadership programs. 
3. Safe City 

Vallejo is a safe place for everyone. Residents and businesses in every neighborhood 
collaborate with each other and with responsive law enforcement to promote personal safety. 
4. Caring and Equitable Community 

Vallejo treats everyone with compassion, dignity, and fairness and supports stable, diverse 
neighborhoods. It is a caring community where everyone has access to services, jobs and 
housing and shares in the vitality and prosperity of the community. 

5. Collaborative Civic Engagement 

Vallejo identifies its challenges and takes constructive actions to address them. It is a place 
with strong, collaborative partnerships between government, residents, and local businesses 
and where challenges are addressed proactively, drawing on lessons learned from their own 
experience and from other communities. 
6. Active, Participatory Community 

Vallejo supports and depends on active community participation. Vallejo provides timely and 
understandable information on planning issues and projects, and community members 
participate directly in shaping plans and policies for the city’s future. 

7. Healthy Community 

Vallejo promotes the health of its residents and recognizes the value of a proactive, preventative 
approach to health. All Vallejo neighborhoods have easy access to healthy food, including 
organic food and locally grown food from school and community gardens. 

NATURE AND THE BUILT ENVIRONMENT 
8. Beautiful City 

Vallejo values and showcases the City’s beauty, historic character, compatible architecture, 
abundant trees, and local ecology. Gateways into the community make positive, welcoming 
impressions, and Vallejo's pride is displayed on every block in the way people care for their 
homes, gardens, businesses, and neighborhoods. 

9. A Place People Want To Be 
Vallejo’s vibrant downtown, attractive waterfront and open spaces, livable neighborhoods, and 
varied destinations draw people from the Bay Area and beyond. Vallejo is a place where people 
of all ages want to be, day and night -- to live, work, shop, and recreate. 
10. Iconic Waterfront 

Vallejo treasures its waterfront as a centerpiece of the community, with a promenade, multi-use 
trails, natural open space, and access to water activities. It is a place for community gathering, 
exercising, socializing, shopping, dining out and having fun. 
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11. Environmental Stewardship 

Vallejo pursues and promotes environmental education; protects and manages its watersheds, 
wetlands, and wildlife habitats; and embraces businesses and industries that are sensitive to 
the environment. It is a community where environmental stewardship is an asset that attracts 
people and businesses.  

12. Sense of Place 
Vallejo values its special character and unique sense of place in its dramatic waterfront setting, 
varied topography, city-wide views, historic districts, maritime heritage, and favorable weather. 

ECONOMY, EDUCATION AND TRAINING 
13. Good Jobs, Education and Training 

Vallejo provides people with good jobs and its young people with job training and the education 
they need to succeed. Vallejo embraces innovations in education, and the city’s excellent 
educational institutions and trade schools play a prominent role in its economic vitality and 
community life.  

14. Innovation, Entrepreneurship and Successful Local Businesses 
Vallejo welcomes innovative businesses and fosters entrepreneurship. It is a community that 
capitalizes on new technologies, community assets, and local knowledge - while helping local 
businesses to succeed. 
15. Economic Development Aligned with Natural Environment 

Vallejo values economic development and aligns well-designed projects with the protection and 
enhancement of environmental resources.  It is a community where sustainable development is 
efficiently processed and provides broad benefits that serve community needs and enhance the 
quality of life. 

16. Stable, Strong and Diverse Economy 
Vallejo is characterized by fiscal stability; a strong, diverse economy, including health care, 
education, and manufacturing; and efficient use of its lands and waterways. Vallejo’s unique 
setting, community character, and favorable weather are major resources for economic 
expansion, including tourism and entertainment. 

MOBILITY, TRANSPORTATION AND CONNECTIVITY 
17. Regional Transportation Hub 
Vallejo provides excellent and affordable connections to the surrounding region for people and 
goods. It is a regional transportation hub – by rail, road, ferry, transit, bicycle, and on foot. 

18. River and Bay City 
Vallejo's waterways provide transportation and recreational opportunities and are recognized 
for their important role in the broader ecosystem. 

19. Interconnected, Mobile Community 
Vallejo is an interconnected, cohesive community from east to west and north to south, where 
traveling by foot, bicycle or transit is efficient, easy, safe, and fun. Vallejo offers a range of 
convenient, affordable, and eco-efficient mobility options for residents and visitors.  
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Chapter Narrative Goals Topic Areas
Goal CP-1: Healthy Community - Promote the health of all Vallejoans Community Health

Utilities, Air Quality

Goal CP-2: Safe City - Protect personal safety in Vallejo's neighborhoods and public 

spaces

Fire and police 

CPTED

Goal CP-3: Strong Community Bonds - Help build strong connections between 

residents, businesses, community groups, and City officials

Parks & Recreation

Goal CP-4: Active, Participatory Community - Encourage the active participation of 

residents and local businesses in civic life

Civic engagement

Goal CP-5: Caring, Equitable Community - Promote a culture of compassion, 

dignity and fairness that celebrates Vallejo's diversity

Social and community services

Goal NBE-1: Beautiful City - Preserve and enhance the natural and scenic resources 

that make Vallejo special

Conservation

Historic preservation

Goal NBE-2: A Place Where People Want to Be - Establish Vallejo as an attractive 

place to live, work, shop and enjoy time off

Land Use

Arts and culture

Noise

Goals NBE-3: Iconic Waterfront - Make the waterfront a centerpiece of the 

community

Land Use

Goal NBE-4: Emergency Preparedness - Protect life and property from natural and 

human-made hazards

Safety

Goal EEC-1: Strong, Stable and Diverse Economy - Cultivate a strong, stable and 

diverse local economy
Economic Development

Goal EEC-2: Good Jobs, Education and Training - Promote workforce development 

to build the local economy
Workforce Training

Goals EEC-3: Innovation, Entrepreneurship and Successful Local Businesses  - 

Foster innovation and entrepreneurship
Fostering Innovation

Goal EEC-4: Sustainable Economic Development - Pursue economic development 

that enhances equitable local wealth growth, improves quality of life and respects 

the natural environment

Sustainable Economic Development

Goal MTC-1: Regional Transportation Hub - Make Vallejo a regional transportation 

hub for people and goods

Goal MTC-2: Mobile Community - Enhance convenient, affordable and eco-

efficient options for getting around Vallejo

Goal MTC-3:  Interconnected Community - Improve connections between Vallejo's 

neighborhoods

Goal MTC-4: River and Bay City - Enhance the role Vallejo's waterways play in the 

economic and social life of the city

MOBILITY, 

TRANSPORTATION & 

CONNECTIVITY

Vallejo has an array of road, rail, and water transportation options. 

Improving connectivity and increasing mobility options will bolster the 

local economy and bring people together.

Circulation

COMMUNITY 

& PEOPLE

A community starts with its people. 

They need to be healthy, safe, and engaged for the community to thrive.

NATURE & BUILT 

ENVIRONMENT

Vallejo's local setting is a tremendous asset. 

Careful stewardship of our resources is essential for a beautiful, thriving 

city.

ECONOMY, 

EDUCATION 

& TRAINING

Strong local businesses are key partners for sustainable, 

long-term prosperity. By supporting growth in diverse sectors we can build 

a solid economic foundation.



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Access to Healthy Food

Policy CP-1.1 Retail food sources.  Attract a range of full-service grocery stores, ethnic food markets, 

produce markets, and convenience stores offering healthy food to currently underserved 

areas of Vallejo so that all households in the city are served by a retail source of healthy 

food.  

Action CP-1.1.1 Identify areas of Vallejo that are underserved by retail sources of healthy food.

Action CP-1.1.2 Use zoning and incentive programs to promote opportunities for a full service grocery 

store in South Vallejo and any other identified “food deserts.” 

Action CP-1.1.3 In collaboration with the Solano County Department of Public Health, develop and 

implement a program to encourage new and existing convenience stores, and 

neighborhood and ethnic markets to stock fresh produce, meats and dairy, 100% juices, 

and whole grain products.  Target the program in neighborhoods that lack healthy food 

options.

Action CP-1.1.4 Explore adopting an ordinance requiring convenience stores to stock fresh produce, meats 

and dairy, 100% juices, and whole grain products.  

Action CP-1.1.5 Adopt zoning controls to limit the number of fast food outlets serving primarily unhealthy 

food near schools and parks.

Policy CP-1.2 Community gardens and commercial urban agriculture.  Collaborate with community 

partners to expand Vallejo’s community gardens and commercial urban agriculture.

Action CP-1.2.1 Work with existing community garden programs, Vallejo Unified School District, Solano 

Community College, residents, etc., to plan and implement a Vallejo Community Gardens 

program, as a source of fresh produce, educational opportunity, and social cohesiveness.  

Action CP-1.2.2 Explore establishing programs to include community garden opportunities within city parks 

and on city-owned property.

Action CP-1.2.3 Explore leasing publicly owned, non-contaminated vacant land in Vallejo for commercial 

agriculture and revising ordinances that may limit or restrict urban agriculture and farm 

stands.  

Action CP-1.2.4 Explore developing a program to promote food grown in Vallejo.

Policy CP-1.3  Healthy eating programs.  Complement policies to provide access to healthy food with 

programs to promote healthier eating. 



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Action CP-1.3.1 Work with schools, Solano County Department of Public Health, and community 

organizations to provide nutrition education.

Action CP-1.3.2 Explore programs with the Vallejo Unified School District, Solano County Department of 

Public Health, community garden groups, etc., to provide healthy foods in schools and 

other public institutions.

Action CP-1.3.3 Help to ensure that Federal programs, including SNAP (Supplemental Nutrition Assistance 

Program), WIC (Women, Infants, and Children), and school lunch programs are being 

utilized by those eligible to receive these benefits, in order to reduce dependence on 

emergency food programs and improve the overall health of community through better 

nutrition.

Policy CP-1.4  Transportation options to  healthier food.  Improve transportation access to healthy food 

for those without cars.  

Action CP-1.4.1  Explore the feasibility of establishing “Shopping Shuttles” to aid non-driving community 

members in getting to healthier food, especially those residing in food deserts.  

Action CP-1.4.2  Work with transit providers to develop improved or new routes to existing and proposed 

food shopping. 

Convenient, Safe Facilities for Active Living 

Policy CP-1.5 Active recreation facilities.  Ensure all Vallejo residents are served by active recreation 

facilities (parks, playgrounds, recreation centers, sports fields, etc.), considering the needs 

of all ages, abilities, and interest groups, and reflecting the unique characteristics of 

Vallejo. 

Action CP-1.5.1 Work with the Greater Vallejo Recreation District, residents, and other community 

partners to develop a strategic plan to provide needed and equitably distributed active 

recreation facilities throughout Vallejo.

Action CP-1.5.2 Identify ways to incentivize and attract recreational activities for teens, such as retail 

services, a skate park, recreation centers, and cafes and music venues appropriate for the 

age and interests of teens.

Policy CP-1.6  The Vallejo waterfront and Bay as active recreation resources.  Enhance and improve the 

open space and recreational amenities along the waterfront and the Bay as part of an 

attractive and publicly accessible waterfront. 



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Action CP-1.6.1 Provide and enhance public amenities in central, high-visibility places that support public 

health, such as parks and community gardens, street trees, public art, and street furniture.

Action CP-1.6.2 Include active recreation opportunities for a range of ages as primary considerations in 

planning activities involving the waterfront and the Bay.

Action CP-1.6.3 Explore opportunities for providing access to safe places for in-water activities for 

recreational water users, such as boaters, kayakers, paddle boarders, and swimmers.

Policy CP-1.7  Community partners for active recreation facilities.  Identify opportunities to increase 

collaborations with schools and other public entities to provide active recreation facilities.

Action CP-1.7.1 Establish a future planned route for the Bay Trail that connects with the two existing trail 

heads, to the south at the Maritime Academy and to the north at the existing downtown 

waterfront walkway adjacent to the  boat launch in the area known as the southern 

waterfront.

Action CP-1.7.2 Identify opportunities for new and expanded joint use projects and programs in 

collaboration with the California Maritime Academy, the Vallejo Unified School District, 

senior centers, etc.

Policy CP-1.8  Safe active recreation facilities.  Promote the safety of active recreation facilities in 

Vallejo, in collaboration with the Vallejo Police Department, residents, and community 

partners.

Action CP-1.8.1 Support law enforcement agencies’ efforts to improve neighborhood safety, including 

community-based strategies that engage youth and other residents.

Action CP-1.8.2 Develop design guidelines that deter criminal activity in and around active recreation 

facilities, with particular focus on the following: Design and orientation of buildings, 

restrooms and parking areas to promote “eyes on;" Defensible space with no hidden areas 

or structures that block visibility and natural surveillance; Cameras and other technologies; 

and lighting and signage.

Action CP-1.8.3 Promote “ownership” of active recreation facilities by establishing programs that 

encourage local residents and neighborhood organizations to "adopt" and take pride in 

protecting and maintaining parks, open spaces, and trails.



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Policy CP-1.9  Active recreation programming.  Complement improvements to active recreation facilities 

by supporting and expanding strong active recreation programs in Vallejo.

Action CP-1.9.1 Explore conducting a needs assessment for recreation programs and services with the 

Greater Vallejo Recreation District, residents, and community partners and develop a 

program  for addressing those needs.

Action CP-1.9.2 Work with local community groups and the Solano County Department of Public Health to 

initiate walking, hiking, cycling, and other recreation clubs and activities, to increase 

participation, safety, and social cohesiveness.  

Policy CP-1.10  Vallejo’s bicycle path and routes.  In order to promote the health benefits of walking and 

bicycling, expand and improve the City’s network of bicycle paths and routes, sidewalks, 

pedestrian paths, and trails, including connections with major destinations such as civic 

facilities, educational institutions, employment centers, shopping, and recreation areas.

Action CP-1.10.1 Develop a program for improvements to Vallejo’s bicycle network, including an analysis of 

gaps in the City’s current network, in collaboration with the Vallejo Police Department, 

Vallejo Unified School District, the Solano County Transportation Authority, the bicycling 

community, other community partners, and residents. Explore funding options to pursue 

implementation. 

Action CP-1.10.2 Require new development to provide appropriate bicycle amenities, including bike lanes, 

secured bicycle parking, signage, etc.

Action CP-1.10.3 Develop and implement a program for improvements to Vallejo’s pedestrian network of 

sidewalks, pedestrian paths, and trails, including an analysis of gaps in the current network, 

in collaboration with the Vallejo Police Department, Vallejo Unified School District, the 

Solano County Transportation Authority, seniors groups, other community partners, and 

residents.

Action CP-1.10.4 Require new development to provide appropriate pedestrian amenities, including 

sidewalks, signage, other streetscape improvements, etc.

Policy CP-1.11 Pedestrian/auto and bicycle/auto accidents.  Develop and implement a program for 

reducing pedestrian/auto and bicycle/auto accidents.  



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Action CP-1.11.1 Identify problem locations in Vallejo regarding pedestrian/auto and bicycle/auto accidents, 

identify measures (e.g., traffic calming, improved street lighting) to reduce accidents, and 

develop a prioritized program for implementing identified measures.

Policy CP-1.12 Active transportation to schools.  Encourage and remove obstacles to students walking 

and riding their bikes to school.

Action CP-1.12.1 Support and expand Vallejo’s “Safe Routes to Schools” program, in collaboration with the 

Vallejo Unified School District, Vallejo Police Department, Solano County Transportation 

Authority, etc.

Action CP-1.12.2 Encourage school siting decisions that take safe walking and bicycling access into account.

Policy CP-1.13 Design for walkability. Consider “walkability” as part of land use and urban design 

processes, including safety, convenience, and attractiveness.

Action CP-1.13.1 Develop guidelines for public and private projects to promote safe, convenient, and 

attractive pedestrian facilities.

Policy CP-1.14 Public safety and active transportation.  Promote active transportation by initiating 

actions to reduce crime in and around active transportation facilities, thereby reducing 

barriers to physical activity.  

Action CP-1.14.1 Explore increasing police presence in and around bike and walking paths, pedestrian areas, 

etc., by, for example, reintroducing bike patrols by the Vallejo Police Department, and re-

establishing a police substation to South Vallejo.

Action CP-1.14.2 Utilize principles of Crime Prevention Through Environmental Design (lighting, visibility, 

defensible space, etc.) in the design of bicycle and pedestrian facilities to reduce both 

actual and perceived safety concerns that create barriers to physical activity.  

Policy CP-1.15 Seniors as pedestrians.  Promote opportunities for seniors to walk, recognizing the health 

benefits of physical activity and social connection. 

Action CP-1.15.1 Develop guidelines for “safe routes for seniors” in collaboration with senior organizations.

Urban greening and community health



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Policy CP-1.16 Urban greening.  Promote community health, including mental health, by preserving, 

enhancing, and increasing green space – street trees and urban forests, open spaces, and 

wetlands – at various scales within Vallejo. 

Action CP-1.16.1
Develop an Urban Greening Plan, identifying needs, opportunities, strategies, and potential 

funding, in collaboration with community partners.  

Action CP-1.16.2
Seek State, regional, and/or federal grant funding to develop and implement the City’s 

Urban Greening Plan. 

Action CP-1.16.3
Establish tree planting guidelines, including safety, maintenance, water use, etc.

Action CP-1.16.4 Use recycled water for greening projects in Vallejo where appropriate and feasible.

Policy 1.17 Vallejo’s Bay location.  Preserve and enhance Vallejo’s connection to the Bay, as a 

resource for a healthy community, including mental health.

Action 1.17.1 Establish development guidelines that protect the unique value of Vallejo’s Bay location 

and its potential for promoting a healthy community, including mental health, as well as 

other environmental and social benefits.

Policy CP-1.18  Green infrastructure.  Promote “green” infrastructure that draws upon natural processes 

to address storm water drainage, flood control, etc., and adds to Vallejo’s network of 

green space.

Action CP-1.18.1  Develop a green infrastructure program, including an evaluation of cost effective 

applications that add to the City’s green space.

Healthy development

Policy CP-1.19  Healthy economic development.  Consider healthy community criteria and environmental 

health standards in efforts to attract new businesses to Vallejo. 

Action CP-1.19.1  Consider developing and adopting a “healthy development checklist” to evaluate potential 

new development under appropriate criteria, which might include exposure to harmful 

levels of air pollution, effects on the noise environment, relationship to the active 

transportation network and the safety of that network, effects on social cohesion, etc.

Policy CP-1.20  Healthy infill development.  Ensure that infill development does not result in unacceptable 

exposure to air, water, and noise pollution.



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Action CP-1.20.1  Explore developing performance standards and design strategies for infill development to 

protect residents from air, water, and noise pollution.

Social determinants of health

Policy CP-1.21  Strong schools, engaged students.  Recognizing that education is a predictor of health, 

strengthen the schools and reduce the dropout rate.

Action CP-1.21.1 Collaborate with the Vallejo Unified School District, Solano Community College, and other 

community partners to help keep students in and graduate from school.

Healthy Environment

Policy CP-1.22 Clean air. Protect people in Vallejo from air pollution.

Action CP-1.22.1 Convert the City's existing fleet of street sweepers and other large-scale equipment from 

fossil fuel to alternative fuel types, and encourage the conversion of refuse and recycling 

trucks to alternative fuel, in conformance with BAAQMD requirements for fleets.

Action CP-1.22.2 Update the Municipal Code to set BAAQMD-recommended limits for particulate emissions 

from construction, demolition, debris hauling, and utility maintenance.

Action CP-1.22.3 Provide information regarding advances in air-quality protection measures to schools, 

home owners, and operators of sensitive receptors, such as senior and childcare facilities.

Action CP-1.22.4 Continually review and update the Municipal Code to reflect changes in State law and 

BAAQMD Guidelines pertaining to coal or wood-burning devices.

Action CP-1.22.5 Periodically, review the Building Code for consistency with the latest California Green 

Building Standards Code and assess the need for updates to require new construction and 

remodels to employ best practices and materials to reduce emissions, both during and 

after construction.

Action CP-1.22.6 Update the Municipal Code to either prohibit grading operations when wind speeds (as 

instantaneous gusts) exceed 25 miles per hour or use water trucks to wet soil.

Policy CP-1.23 Water supply. Provide a safe, adequate water supply for people in Vallejo.



Goal CP-1: Healthy Community - Promote the health of all Vallejoans Notes / Comments

Action CP-1.23.1 Assess the need to repair or replace aging water supply infrastructure and incorporate 

upgrades and improvements into the Capital Improvement Plan as needed.

Action CP-1.23.2 Continue to provide information on water conservation best practices to residents and 

businesses in Vallejo.

Action CP-1.23.3 Continue to enforce the Wasteful Water Use Prohibition Ordinance.



Goal CP-2: Safe City - Protect personal safety in Vallejo's neighborhoods 

and public spaces

Notes/Comments

Fighting Crime

Policy CP-2.1 Law enforcement. Maintain responsive police staffing and facilities to serve Vallejo 

now and in the future.
Action CP-2.1.1 Periodically review response capabilities to determine potential need for additional 

law enforcement facilities, equipment, or personnel, and identify specific 

geographic areas requiring expanded services.
Action CP-2.1.2 Continue to collaborate with local groups and agencies to monitor crime and to 

strengthen partnerships for improving public safety and communication regarding 

law enforcement needs.
Action CP-2.1.3 Expand the use of new technologies in law enforcement facilities and vehicles to 

enhance efficiency, effectiveness, and officer and community safety. 

Action CP-2.1.4 Continue to implement innovative crime-fighting strategies based on community 

collaboration and partnerships, emerging technologies, and best practices.

Action CP-2.1.5 Continue to recruit local businesses and homeowners to register security cameras 

with VPD Operation V-Cam.
Action CP-2.1.6 Address the need, provide feasibility and seek out funding opportunities, for a new 

public safety facility to replace the aging Police Department Facility.

Crime Prevention Through Environmental Design

Policy CP-2.2 Safer urban design. Improve public safety and reduce police service demands, 

through project design enhancements in new development and public spaces.

Action CP-2.2.1 Update the Zoning Ordinance and/or adopt design guidelines, including Crime 

Prevention through Environment Design (CPTED) design guidelines, for 

development, including multi-family projects, and public spaces that deter criminal 

activity in neighborhoods, streets, and public areas and promote opportunities for 

natural surveillance (i.e. "eyes on the street").



Goal CP-2: Safe City - Protect personal safety in Vallejo's neighborhoods 

and public spaces

Notes/Comments

Fighting Crime

Action CP-2.2.2 Work with the Greater Vallejo Recreation District (GVRD) to maintain and improve 

park facilities as safe places for community gathering, and to develop small linear 

and pocket parks that provide safe connections between neighborhoods.



Goal CP-3: Strong Community Bonds - Celebrate community and build strong 

connections between residents, businesses, community groups, and 

City officials

Notes/Comments

Community Events

Policy CP-3.1 Celebrate Vallejo. Promote community events and places that highlight Vallejo's history, 

identity, and diversity, address the interests of residents throughout the community, and 

attract visitors.                     

Action CP-3.1.1 Encourage local organizations to sponsor and house activities that connect neighborhoods, 

such as National Night Out, Neighborhood Watch, Participatory Budgeting, neighborhood 

association council meetings, and tree-planting and neighborhood clean-up and 

improvement gatherings.

Action CP-3.1.2 Provide and enhance public amenities in central, high-visibility places that support 

community identity, such as street trees, art, street furniture, and signage.

Action CP-3.1.3 Work with the Greater Vallejo Recreation District (GVRD) to maintain and increase the 

number of community centers that provide space for intergenerational community 

gathering, arts, culture, and education.

Action CP-3.1.4 Work with VCUSD and local post-secondary schools to offer lifelong learning and 

community gathering opportunities during off-hours.

Parks as Community Gather Places

Policy CP-3.2 Parks. Plan park acquisitions and provide parkland and facilities adequate to support 

Vallejo's recreational needs, activities, and programs.

Action CP-3.2.1 Maintain a target of 4.25 acres of parkland per 1,000 people.

Action CP-3.2.2 Continue to require that new development address park needs generated by a project, or 

if an area is underserved by parkland and/or facilities, determine a developer's fair-share 

contribution to future parks development in that area. 

Action CP-3.2.3 Consider establishing an impact fee on commercial development to be used to develop 

new or enhance existing parks or public plazas. 

Action CP-3.2.4 Support GVRD in identifying areas underserved by parks facilities.

Action CP-3.2.5 Collaborate with the GVRD to study and establish mechanisms for funding and maintaining 

new park acquisitions, including a list of and map of existing and potential park properties. 



Goal CP-3: Strong Community Bonds - Celebrate community and build strong 

connections between residents, businesses, community groups, and 

City officials

Notes/Comments

Youth Engagement

Policy CP-3.3 Youth support. Ensure that Vallejo youth have access to activities and facilities relevant to 

their interests at affordable rates.

Action CP-3.3.1 Include youth representatives in City-sponsored activities and organizations.

Action CP-3.3.2 Work with schools, GVRD, and other local partners to offer a range of affordable, 

accessible youth activities.



Goal CP-4: Active, Participatory Community - Encourage the active participation 

of residents and local businesses in civic life

Notes / Comments

Citizen Engagement

Policy CP-4.1 Open government. Encourage inclusive, participatory City processes that emphasize the 

collaborative exchange of ideas by all segments of the community.

Action CP-4.1.1 Continue to encourage community participation in the annual budget development 

process.

Action CP-4.1.2 When feasible, support community-initiated volunteer projects that otherwise  may not be 

accomplished.

Action CP-4.1.3 Encourage community members to volunteer in the delivery of community services, 

including recreation, youth, and senior programs.

Action CP-4.1.4 Hold City meetings at neighborhood gathering places when feasible.

Policy CP-4.2 Inform proactively. Ensure that community members have access to information about 

City activities and plans well in advance of implementation.

Action CP-4.2.1 Utilize the City website, flyers, newsletters, email, social media, community networks and 

other means to encourage community participation in issues, events, and City decision 

making.

Active Civil Society

Policy CP-4.3 Grassroots efforts. Support the formation and operation of neighborhood and civic 

organizations.

Action CP-4.3.1 Provide City staff contact information to assist local organizations and community 

members.

Action CP-4.3.2 Work with local organizations to solicit and address community feedback about pressing or 

upcoming issues and concerns.

Policy CP-4.4  Collaboration – a hallmark of healthy communities.  Recognizing important existing 

partnerships and in light of funding constraints, increase collaboration between the City, 

educational institutions, the business community, social service providers, and community 

organizations. 



Goal CP-5: Caring, Equitable Community - Promote a culture of compassion, 

dignity and fairness that celebrates Vallejo's Diversity

Notes/Comments

Community Services

Policy CP-5.1 Foster respect. Promote a culture of inclusivity and understanding.

Action CP-5.1.1 Encourage community agencies and organizations to offer programs that promote 

self-esteem, responsibility, and leadership.

Action CP-5.1.2 Consider establishing a volunteer community outreach coordinator to connect 

Vallejo residents to services offered by the City, Solano County, non-profit agencies, 

and other organizations. 

Action CP-5.1.3 Assemble a volunteer task force to assist in teen programming, promoting 

professionalism and encouraging community service.

Action CP-5.1.4 Coordinate with Solano County, Greater Vallejo Recreation District, and other 

community service organizations to promote new and existing community services 

and programs, utilizing the latest technology, community centers, and public 

gathering places. 

Policy CP-5.2 Nurture diversity. Ensure that all community members have access to services that 

help them succeed.

Action CP-5.2.1 Work with local advocacy groups to provide information about programs that 

promote compassion, value, and inclusion of persons of all races, ethnicities, sexual 

orientations, and gender identities. 

Action CP-5.2.2 Encourage government and non-profit organizations to provide information about 

efforts to promote recognition, value, and inclusion of racial, cultural, and linguistic 

diversity.

Policy CP-5.3 Lifelong care. Support community members at all stages of life with programs to 

improve quality of life.

Action CP-5.3.1 Encourage the provision of child care services at and in proximity to work sites, and 

work with regulators and service providers and employers to ensure the provision of 

safe, affordable, high-quality childcare services.

Action CP-5.3.2 Encourage and promote local and State regulatory agencies, non-profit service 

providers and area senior centers to offer nutritional and health care, legal services, 

shelter, transportation and other senior services.



Goal CP-5: Caring, Equitable Community - Promote a culture of compassion, 

dignity and fairness that celebrates Vallejo's Diversity

Notes/Comments

Action CP-5.3.3 Coordinate with local and regional agencies and community organizations to address 

the needs of lower income and unhoused persons, including such needs as housing, 

food, clothing, health care, mental health and transportation.

Action CP-5.3.4 Provide information about shelter and food assistance programs via the range of the 

City's communication tools. 



Goal EET-1: Strong, Stable and Diverse Economy - Cultivate a strong, stable 

and diverse local economy

Comments/Notes

Building Key Industry Clusters

Policy EET-1.1 Premier manufacturing site. Make Vallejo the Bay Area’s premier site for 

manufacturing, including basic and advanced manufacturing, clean-tech, and green-

tech industries.

Action EET-1.1.1 Develop and implement a strategy to target and attract new investment from 

businesses that are linked to regional manufacturing sectors promoted by Solano 

County EDC including food and beverage production, life-science manufacturing, clean 

technology, green technology, and other manufacturing creating high quality jobs.

Policy EET-1.2 Healthcare and life sciences. Encourage the strengthening and expansion of the health 

and life sciences cluster in Vallejo to attract new related businesses.

Action EET-1.2.1 Partner with local educational institutions, including Solano Community College and 

Touro University, to study ways to  expand health and life science educational and 

training opportunities in Vallejo.

Action EET-1.2.2 Partner with Solano EDC, property owners, brokers, and developers to market sites 

that are suitable for life-science manufacturing investment.

Action EET-1.2.3 Sustain strong relationships with Kaiser and Sutter Solano to support their continued 

growth and stability.

Policy EET-1.3 Visitor Destination. Make Vallejo an important visitor destination in the Bay Area.

Action EET-1.3.1 Collaborate with Visit Vallejo to develop a Vallejo Tourism Master Plan to guide 

development of Vallejo’s tourism economy and to articulate a multi-faceted tourism 

strategy.

Action EET-1.3.2 Prioritize City economic development initiatives that strengthen the 

downtown/waterfront area as a music, theater, and entertainment district serving 

students, visitors, and the region.

Action EET-1.3.3 Pursue opportunities for regional transportation links between tourist destinations in 

Vallejo and the surrounding region, including visitor rail, shuttle service, and enhanced 

ferry service.



Goal EET-1: Strong, Stable and Diverse Economy - Cultivate a strong, stable 

and diverse local economy

Comments/Notes

Action EET-1.3.4 In coordination with Solano County, Six Flags Discovery Kingdom, and Solano 360 

sponsors, foster and sustain a family entertainment district near the intersection of I-

80 and Hwy 37.

Action EET-1.3.5 Review zoning regulations and identify opportunities to support lodging in the 

downtown area.

Action EET-1.3.6 Collaborate with property owners to strategically recruit retailers, dining 

establishments, and hotels.

Policy EET-1.4 Higher Education. Recognize Vallejo's unique role as host to three institutions of 

higher education and their important role in the community and economy.

Action EET-1.4.1 Sustain relationships with Touro University, California State University Maritime 

Academy, and Solano Community College to support their continued growth.

Action EET-1.4.2 Identify ways to strengthen relationships with local higher education institutions that 

support technology transfer and business start-ups in Vallejo.

Marketing Vallejo

Policy EET-1.5 Promoting Vallejo. Promote Vallejo as a great place to do business, emphasizing its 

setting, advantageous geographic location, infrastructure capacity, and favorable 

development costs relative to the central Bay Area.

Action EET-1.5.1 In coordination with local and regional chambers of commerce, economic 

development organizations, and Lennar Mare Island, develop a Vallejo Marketing 

Plan. The plan should articulate a coordinated strategy to get a consistent story out 

about Vallejo across multiple communication platforms: websites, social media, and 

print media. The effort should also include development of a new brand, logo, and 

tagline for the City.

Action EET-1.5.2 Create City marketing materials to promote Vallejo's key industry concentrations, 

including manufacturing and related industries: tourism; healthcare and life sciences; 

and higher education.



Goal EET-1: Strong, Stable and Diverse Economy - Cultivate a strong, stable 

and diverse local economy

Comments/Notes

Action EET-1.5.3 Collaborate with Visit Vallejo and the local Chambers of Commerce to create 

marketing materials and implement a media campaign that emphasizes Vallejo as a 

gateway to Napa Valley, builds visibility, and promote Vallejo’s visitors destinations 

and lodging establishments to local and regional visitors. The materials and campaign 

should emphasize Vallejo’s naval heritage, historic districts, and culturally diverse 

community as drivers of tourism demand.

Action EET-1.5.4 Through initiatives such as College Town Vallejo, continue to promote Vallejo as a 

college town, a place where students can thrive and where scholarship and vocational 

training produce new and innovative products and leaders.

Policy EET-1.6 Collaborate with federal, State, and local agencies as well as non-profit organizations 

to develop and promote recreational opportunities in natural open space areas in 

Vallejo and the surrounding region.

 

Action EET-1.6.1 In collaboration with property owners, market Mare Island as a visitor and 

recreational destination.

Stewardship of Public Assets

Policy EET-1.7 Public investments. Leverage public investments to enhance Vallejo's economic 

vitality.  Invest resources in a way that ensures Vallejo is a healthy, safe, and engaged 

community.

Action EET-1.7.1 Identify funds that can be used to solicit grants and non-traditional funding for key 

priority projects not otherwise feasible or when local match of funds is required for 

eligibility.

Policy EET-1.8 Municipal services. Provide robust, high-quality municipal services and seek methods 

to build the revenues to achieve a self-sustaining model of funding.

Action EET-1.8.1 Continue to partner with the other public agencies to enhance Vallejo's infrastructure, 

including active transportation and transit connections and facilities and ensuring 

capacity for new development and investment.



Goal EET-1: Strong, Stable and Diverse Economy - Cultivate a strong, stable 

and diverse local economy

Comments/Notes

Policy EET-1.9 Public land. Leverage publicly owned sites to generate catalytic development by 

attracting employment, developing high-quality urban neighborhoods, creating 

vibrant public spaces, and spurring private investment.

Action EET-1.9.1 Implement mixed use development at the Central Waterfront (bounded by Santa 

Clara from the east, Capital from the north, Mare Island Way from the west and 

Maine Street from the south) that activates the area day and night, creates 

connections to downtown and provides a destination for residents and visitors alike.

Action EET-1.9.2 Implement the Waterfront Planned Development Master Plan for the Northern 

Waterfront (north and west of Mare Island Way and south of Mare Island Causeway) 

that provides housing, visitor serving retail and dining, and open space amenities.

Action EET-1.9.3 Coordinate the cleanup, reuse and revitalization of the Southern Waterfront. This 

includes managing the remediation, defining an offering for development and 

implementing an economically feasible development program that reflects the 

community's vision.

Action EET-1.9.4 Along with the Vallejo Station public garage and the Bus Transfer Center, establish the 

Ferry Terminal regional transportation center with high quality dining and retail 

experiences.

Action EET-1.9.5 Assess the need for new public facilities and identify sites of public facilities with 

available land or space for the co-location of public facilities.

Policy EET-1.10 Mare Island. Promote development and redevelopment on Mare Island to stimulate 

citywide job creation.

Action EET-1.10.1 Continue to collaborate with developers and other relevant partners to enhance 

economic activity on Mare Island, consistent with the Mare Island Specific Plan.

Action EET-1.10.2 Identify and pursue funding and partnerships to facilitate clean up of sites on Mare 

Island and support brownfield redevelopment.

Action EET-1.10.3 Identify and study the feasibility of methods to improve transportation to and from 

Mare Island.



Goal EET-1: Strong, Stable and Diverse Economy - Cultivate a strong, stable 

and diverse local economy

Comments/Notes

Action EET-1.10.4 Pursue development of North Mare Island that prioritizes job-generating uses and 

positions Vallejo as a key manufacturing site.

Tracking performance

Policy EET-1.11 Performance. Measure Economic Development Outcomes

Action EET-1.11.1 Conduct an analysis of the local economy's strengths, weaknesses, threats, and 

opportunities.

Action EET-1.11.2 Establish a set of indicators and metrics to measure the desired economic and 

workforce development outcomes in Vallejo. Indicators could include: strong business 

community, quality schools, safe neighborhoods, a vibrant downtown, an active 

waterfront and a skilled workforce. Metrics could include: growth and number of high 

& living wage jobs; unemployment rate; educational attainment; number of 

businesses with more than 50 employees.

Action EET-1.11.3 Identify public actions and investments that could reinforce and help realize the 

economic and workforce development outcomes as identified in Actions 1.13.1 and 

1.13.2.

Action EET-1.11.4 Regularly evaluate progress toward implementing the desired economic development 

outcomes.

Policy EET-1.12 Data and information systems. Invest in the data and mapping capacities to realize 

sustainable economic development and evaluate environmental impacts.

Action EET-1.12.1 Develop and maintain a GIS system and zoning map for the City that enables a clear 

vision for the development community about the types of development allowed and 

desired in the City's neighborhoods, corridors, and districts.

Action EET-1.12.2 Partner with SolTrans and WETA to collect and analyze data that assist in making 

strategic land use and economic development decisions, including origin and 

destination studies, transit ridership projections, and data to determine the 

appropriate jobs-to-housing ratio and level of retail services.



Goal EET-2: Good Jobs, Education and Training - Promote workforce 

development to build the local economy

Notes / Comments

Business Attraction

Policy EET-2.1 Business attraction. Attract employment-generating and tax-generating 

businesses that support the economic diversity of the City.

Action EET-2.1.1 In annual economic development work plans, target firms in production, 

distribution, and repair that are part of the supply chain to Vallejo's key industries.

Action EET-2.1.2 Maintain an inventory of available commercial properties with key information 

and characteristics.

Policy EET-2.2 Good Jobs. Attract New Businesses Offering High Quality Jobs  

Action EET-2.2.1 Encourage new and actively attract existing businesses in key industries that build 

on Vallejo's competitive advantages and offer high and living wage jobs. Target 

industries include advanced manufacturing, maritime industrial, biosciences/life 

sciences, arts and entertainment, and tourism/hospitality.

Action EET-2.2.2 Encourage and actively attract business functions that engage high-skilled and 

semi-skilled labor, including satellite functions of existing companies. Target 

business functions including data centers, logistics & warehousing, call centers, 

customer service centers, and businesses utilizing advanced and high technologies 

such as green technology, value manufacturing, research and development, and 

office uses. 

Action EET-2.2.3 Continuously improve the efficiency, timeliness and transparency of the City’s 

permitting process to assist businesses in expanding or locating in Vallejo, while 

providing surety in fee calculations and regulatory requirements, all in an effort to 

ensure a customer-and business-friendly environment.

Acrion EET-2.2.4 Consider establishing local economic incentives to attract new investment such as 

deferral of impact fees, Community Revitalization Districts, and other financing 

tools.

Workforce Development

Policy EET-2.3 Workforce Development. Increase Resident Workforce Preparedness 



Goal EET-2: Good Jobs, Education and Training - Promote workforce 

development to build the local economy

Notes / Comments

Action EET-2.3.1 Participate in multi-sector initiatives with economic development organizations, 

educational institutions, residents, and businesses, in pursuit of strategies to 

enhance Vallejo's primary and secondary school programs, and increase the 

percent of students who obtain a high school diploma and are workforce-ready.

Action EET-2.3.2 Identify opportunities to provide a full range of life-long learning opportunities, 

including work-study programs, internships, and expanded curriculum offerings, in 

collaboration with educational institutions, businesses, and non-profit 

organizations. 

Action EET-2.3.3 Support the Solano Workforce Investment Board (WIB) in developing and 

maintaining a prioritized list of funding and technical assistance opportunities 

available through State and federal economic development and workforce 

development programs. Aggressively pursue top priorities identified.

Action EET-2.3.4 Collaborate with the health care sector of Vallejo’s economy to expand training 

and job opportunities, including addressing the health needs of the Bay Area’s 

senior community.

Action EET-2.3.5 Explore creating increased opportunities to re-enter the community and work 

force, including programs for the re-integration of the formerly incarcerated, drug 

and rehabilitation programs, etc.

Action EET-2.3.6 Partner with the Solano WIB and Solano Community College to promote and 

prioritize job training programs that result in professional credentials and 

certifications.

Action EET-2.3.7 Work with businesses, nonprofits and the Solano County Workforce Investment 

Board to develop volunteer opportunities, internships, and apprenticeships to 

introduce youth to professional mentors.

Action EET-2.3.8 Continue investing in the education and job-related skill sets of the resident 

workforce by supporting the Solano WIB and other local educators who provide 

apprenticeship and employment training to ensure that local residents are trained 

to perform the jobs required by the City's major employers and industry sectors. 



Goal EET-2: Good Jobs, Education and Training - Promote workforce 

development to build the local economy

Notes / Comments

Action EET-2.3.9 Support the Vallejo City Unified School District's Wall to Wall Academies, which 

help provide career pipelines for the school-age population.

Action EET-2.3.10 Establish a forum for discussion on better aligning secondary and post-secondary 

education and training with the needs of local businesses.



Goal EET-3: Innovation, Entrepreneurship and Successful Local Businesses - Foster 

innovation and entrepreneurship

Notes / Comments

Business Development

Policy EET-3.1 Local business development. Foster and encourage the development of local businesses.

Action EET-3.1.1 Continue to partner with the Small Business Development Center (SBDC) at Solano 

Community College to expand the number of Vallejo residents and small businesses taking 

advantage of its no-cost business consulting and low-cost training programs.

Action EET-3.1.2 Partner with the Vallejo Convention, Visit Vallejo, the Chambers of Commerce, and local 

businesses to market Vallejo shopping, dining, and lodging destinations in the city and the 

surrounding region.

Policy EET-3.2 Local business retention. Retain Existing Businesses and Encourage Local Expansions.

Action EET-3.2.1 Continue implementing an active business retention and expansion program for existing 

businesses, recognizing that the majority of new jobs are created among existing firms.

Action EET-3.2.2 Continue a coordinated business visitation program.

Downtown & Commercial Corridors

Policy EET-3.3 Dynamic Downtown. Reduce vacancy and increase activity in the Downtown through a 

dynamic mix of uses and events.

Action EET-3.3.1 Promote tourism and day visits to the city, highlighting the historic downtown.

Action EET-3.3.2 Encourage and foster student-serving businesses in the downtown.

Action EET-3.3.3 Support the further development of downtown as an arts & entertainment center anchored 

by the Empress Theater.

Action EET-3.3.4 Support and assist in the coordination of regular arts events in the downtown, highlighting 

local talent and increasing foot traffic for downtown merchants.

Action EET-3.3.5 Undertake strategic actions to strengthen connections between the Waterfront & Downtown, 

including way-finding signs and adding dining and retail options.

Action EET-3.3.6 Work with CCRC, owners, managers, and employers in the shopping, entertainment, arts, 

dining, hotel, recreation, and nightlife sectors in promoting cooperative ways of marketing 

and doing business.



Goal EET-3: Innovation, Entrepreneurship and Successful Local Businesses - Foster 

innovation and entrepreneurship

Notes / Comments

Action EET-3.3.7 Consider the feasibility of a city-owned conference facility in the downtown and waterfront 

areas.

Policy EET-3.4 Commercial corridors. Enhance commercial corridors to create a vibrant mix of places to live, 

work, shop and play.

Action EET-3.4.1 Identify ways to incentivize and attract economically viable activities along commercial 

corridors.

Action EET-3.4.2 Commission a revitalization study of the Sonoma Boulevard corridor from Redwood Street to 

Lewis Brown Drive to improve physical amenities, transportation and pedestrian connections, 

and land use opportunities. 

Action EET-3.4.3 Commission a revitalization study of the Sonoma Boulevard corridor from the Zampa Bridge 

to Curtola Parkway to improve physical amenities, transportation and pedestrian connections, 

and land use opportunities. 

Action EET-3.4.4 Commission a revitalization study of the Sonoma Boulevard corridor from Highway 37 to Mini 

Drive to improve physical amenities, transportation and pedestrian connections, and land use 

opportunities. 

Action EET-3.4.5 Collaborate with local chambers of commerce and businesses to implement a "Shop Vallejo 

First" campaign.

Action EET-3.4.6 Develop a strategy for underperforming retail centers to introduce new uses that reduce 

vacancy and improve the physical appearance of the centers.

Action EET-3.4.7 Market Sonoma Boulevard as a gateway and link between the Napa Valley and downtown 

Vallejo.

Action EET-3.4.8 Study the feasibility of establishing Community Revitalization Districts or Business 

Improvement Districts along business corridors such as Sonoma Boulevard, Tennessee Street, 

and Springs Road to mitigate blight and to provide a coordinated revitalization strategy.

Action EET-3.4.9 Support and enhance the diverse ethnic retail base and expand on existing offerings along 

Sonoma Boulevard, Broadway, Tennessee Street, and Springs Road.

Action EET-3.4.10 Explore feasible methods to facilitate facade/streetscape improvements, improve signage, 

and provide for public art and gathering places along commercial corridors.

Infrastructure to support local innovation and Entrepreneurship



Goal EET-3: Innovation, Entrepreneurship and Successful Local Businesses - Foster 

innovation and entrepreneurship

Notes / Comments

Policy EET-3.5 Fiber Optics. Establish a Municipal High-Speed Fiber Optic Network to support enhanced 

telecommunications capacity of the City

Action EET-3.5.1 Adopt a Fiber Optic Master Plan for Vallejo to leverage Vallejo's traffic signal fiber network 

and provide fiber optic service to public agencies, educational institutions, medical facilities, 

and businesses.

Policy EET-3.6 Innovative Enterprises & Workspaces. Explore options to support community-based and non-

governmental efforts that nurture start-ups and small-scale manufacturers to help them grow 

in Vallejo.

Action EET-3.6.1 Identify and promote existing zoning regulations that are supportive of innovative businesses 

located in residential neighborhoods, including home-based, mobile, and micro businesses.

Action EET-3.6.2 Identify existing buildings suitable for or that could be reused or re-purposed for food and 

beverage production, small-scale artisanal and specialized manufacturing, contemporary 

maker businesses and small maker spaces.

Action EET-3.6.3 Develop relationships with developers who have expertise in adaptive reuse.

Action EET-3.6.4 Encourage incubator and coworking spaces, including for special-use facilities like community 

kitchens, to serve Vallejo's artist, entrepreneurial, and low income communities.  

Action EET-3.6.5 Consider promoting all or a portion of downtown Vallejo or Mare Island's industrial district as 

an "Innovation District," "Maker District," and/or "Advanced Manufacturing Hub" to clearly 

position the City as part of the San Francisco Bay Area/Silicon Valley innovation eco-system. 

Coordinate this initiative with the development of the Vallejo Marketing Plan.



Goal EET-4: Sustainable Economic Development - Pursue economic 

development that enhances equitable local wealth growth, 

improves quality of life and respects the natural environment

Notes / Comments - 

Sustainable Development and Green Business

Policy EET-4.1 City-led Sustainability.  Pursue programs that enable the City to contribute 

meaningfully to green and sustainable economic efforts.

Action EET-4.1.1 Develop a green business strategy that supports the City's marketing narrative and 

advances sustainable development practices while addressing the needs of new 

businesses. Attract, promote, and retain green businesses in Vallejo.

Action EET-4.1.2 Continue to participate in the Solano County Green Business Program.

Action EET-4.1.3 Promote Green Business Certification to local businesses and make links to 

enrollment and certification materials available on the City website.

Action EET-4.1.4 Work with Solano County, the real estate and business communities, educational 

institutions, labor organizations, and other community partners to attract and retain 

green businesses for Vallejo.

Policy EET-4.2 Responsible Development. Favor residential, commercial and industrial development 

that can mitigate or avoid environmental impacts. 

Action EET-4.2.1 Continue to incorporate sustainable design elements such as solar panels and water 

efficient landscaping into the construction of City-owned and operated facilities.

Action EET-4.2.2 Consider adopting thresholds of significance for environmental review of proposed 

developments under the California Environmental Quality Act.

Action EET-4.2.3 Assess how the City's procurement policies and employee commute modes and 

patterns could contribute to greenhouse gas reductions.

Expanding Financial Opportunity

Policy EET-4.3 Financial Literacy. Improve the overall financial literacy of Vallejo's small businesses 

and residents to support achieving income gains and building wealth. 

Action EET-4.3.1 Support available financial literacy programs operated by the Solano SBDC, Housing 

Authority, and County Health and Social Services.  



Goal EET-4: Sustainable Economic Development - Pursue economic 

development that enhances equitable local wealth growth, 

improves quality of life and respects the natural environment

Notes / Comments - 

Action EET-4.3.2 Explore foundation funding of additional financial literacy programming targeted to 

Vallejo's youth, immigrant communities, and low-income residents.

Policy EET-4.4 Asset Building. Advance assistance programs and resources for local businesses and 

residents to ensure the entire community benefits from economic development. 

Action EET-4.4.1 Identify model asset building programs from other communities and study the 

feasibility of implementing similar programs in Vallejo.

Action EET-4.4.2 Investigate the feasibility of expanding the Family Self-Sufficiency Program.  

Action EET-4.4.3 Encourage public and private organization matching of Individual Development 

Account contributions by low-income residents who are saving towards a long-term 

asset such as a  home, post-secondary education, or a small business. 

Policy EET-4.5 Access to capital. Expand the availability of capital for start-up and small businesses 

owned by Vallejo residents.

Action EET-4.5.1 Work closely with the regional Small Business Administration office to promote SBA 

loan programs for small businesses, including woman-owned, veteran, and 

disadvantaged businesses.

Action EET-4.5.2 Collaborate with the Chamber Commerce to promote East Bay SCORE mentoring and 

workshop events to support business planning and financing for small businesses.

Action EET-4.5.3 Identify sources for start-up financing, including micro-loans, low interest loans, 

crowd-sourced financing, and angel investors.
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Mark Hoffheimer

From: Buehmann, Erik@BCDC <erik.buehmann@bcdc.ca.gov>
Sent: Monday, December 28, 2015 4:27 PM
To: Andrea Ouse; Cynthia Ripley
Cc: Mark Hoffheimer; tony@meetingsupport.com; Dina Tasini; Kathleen Diohep; Lowe, 

Lindy@BCDC; Scourtis, Linda@BCDC
Subject: Re: Clarification from BCDC Staff re modification of Bay Plan

Categories: Follow-up

Hello Andrea, 
 
I thought I'd reach out so that you had the appropriate contacts, and to speak directly about what we discussed with Ms. Ripley and what we have 
heard from other members of the public. We understand some statements were made at a public meeting by Mr. Richard Loewke, representative for 
the Vallejo Marine Terminal/ORCEM project about the priority use designation in the San Francisco Bay Plan of the former General Mill site in the 
City of Vallejo as "water-related industry." No BCDC personnel were at the meeting, but the members of the public claim that Mr. Loewke gave the 
impression that BCDC would not be amenable to changing this designation in the Bay Plan and also speculated on the cost of any Bay Plan 
amendments. 
 
The priority use designations in the Bay Plan were intended to reserve specific areas along the shoreline for particular Bay-related uses and usually 
reflect the local government's zoning for a particular site. The designations can be changed through a Bay Plan amendment. If the City decided to 
change the zoning or general plan so that the site could no longer be used for a water-related industrial use, BCDC would likely have to engage the 
City in a Bay Plan amendment process. As far as I know, no one from BCDC staff has had any discussion with the City about removing the water-
related industry designation, but we would be happy to engage the City to discuss the planning process that would be required. 
 
We have given the ORCEM/VMT developer, including Mr. Loewke, feedback that Phase II of the VMT project, the break‐bulk cargo facility, is likely a 
Port use, which is distinct from a water‐related industrial use. We have told ORCEM/VMT that it is possible that, in order to approve the Phase II of 
the VMT project, BCDC may need to amend the Bay Plan because this Port use is not necessarily consistent with a water‐related industrial use. 
Reports issued by BCDC pursuant to the BCDC Seaport Plan (which governs areas designated for Port use) for the last few years have indicated 
there is low demand for breakbulk cargo and unused facilities for that activity. The Seaport Plan makes it difficult for BCDC to authorize new Port 
facilities where the demand can be met at an existing facility, making a Bay Plan amendment for the Port use at VMT difficult to obtain.  All of this 
is touched on in our comment letter to the Draft EIR, dated November 2, 2015, and is specific feedback concerning the VMT project. We have not 
opined on amending the Bay Plan at that location for any other use, such as an open space or public park use, and we have not discussed that with 
Mr. Loewke.  
 
If the City is interested in learning more about the Bay Plan amendment process, I have included BCDC Senior Planner Lindy Lowe and Port Planner 
Linda Scourtis to this email who can also answer any questions you might have. 
 
Thank you, 
 
Erik Buehmann 
Coastal Program Analyst 
San Francisco Bay Conservation & Development Commission 
455 Golden Gate Ave., Suite 10600 
San Francisco, CA 94102 
415.352.3645 
erikb@bcdc.ca.gov 
 

From: Andrea Ouse <Andrea.Ouse@cityofvallejo.net> 
Date: Monday, December 21, 2015 1:50 PM 
To: Cynthia Ripley <cynthia@ripleyscoggin.com> 
Cc: Erik Buehmann <erik.buehmann@bcdc.ca.gov>, Mark Hoffheimer <Mark.Hoffheimer@cityofvallejo.net>, 
"tony@meetingsupport.com" <tony@meetingsupport.com>, Dina Tasini <Dina.Tasini@cityofvallejo.net>, Kathleen 

Mark.Hoffheimer
Text Box
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